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AGREEMENT BETWEEN
THE BOARD OF TRUSTEES
OF HENRY FORD COLLEGE
AND
THE HENRY FORD COMMUNITY COLLEGE
FEDERATION OF TEACHERS
AMERICAN FEDERATION OF TEACHERS' LOCAL 1650

2020-2021, 2021-2022, 2022-2023

This agreement is made this 22" day of August 2020, by and between the Board of Trustees of Henry Ford
College (hereinafter referred to as the "Board") and the Henry Ford Community College Federation of
Teachers, AFT Local 1650 (hereinafter referred to as the "Union"), for the period beginning August 24, 2020
and ending August 21, 2023.

. RECOGNITION

A.

The Board recognizes the Union as the sole and exclusive bargaining representative for the
Bargaining Unit consisting of all classroom teachers (except part-time extra-contractual
classroom teachers teaching less than ten contact hours); all Department chairpersons, all
Counselors, all Librarians, all Career Services Officers, Learning Lab Coordinators, Student
Outreach and Support Services Director, Special Needs Program Advisors, Student
Newspaper/Student Activities Officer, and Athletic Director (except for the non-classroom
teaching positions cited above working less than nineteen hours per week). With respect to
part-time teachers of English Composition, an assignment of eight or more contact hours
shall constitute membership in the Bargaining Unit. All members of the Bargaining Unit shall
hereinafter be referred to as "teachers."

The Union agrees to maintain its eligibility to represent all teachers by continuing to admit
persons to membership without discrimination and to represent HFCC-FT Bargaining Unit
members equally, regardless of membership in any employee organization.

The Board agrees to continue its policy of not discriminating against any teachers on the
basis of age, race, color, religion, national origin, marital status, pregnancy, sex/gender,
gender identity, gender expression, gender transitioning, sexual orientation, weight, height,
familial status, protected disability, disability, perceived disability, veteran status, genetics,
other characteristics protected by law, political affiliation or belief, membership in, and
participation in or association with the activities of any employee organization.

The Union and the Board of Trustees support the affirmative action policy, as adopted by
the HFC Faculty Organization.

The Board shall make no changes in the hours, wages, and conditions of employment of
teachers incorporated in this Agreement except upon mutual agreement of the Board and
Union. The Board shall also make no changes, except upon mutual agreement of the Board
and Union, in those portions of (a) the Faculty Organization Handbook, or (b) the Staff
Handbook of Administrative Regulations, or (c) The Board Policy Book which embody or
constitute hours, wages, or conditions of employment. When any such changes are agreed
upon, the Board shall within ten (10) days deliver three (3) copies of such changes to the
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Union. It is understood that many matters involving hours, wages and conditions of
employment, as set forth in the aforementioned documents, have been incorporated in this
Agreement, and that in all such instances this Agreement shall supersede the
aforementioned documents and constitute the controlling instrument.

New policies and regulations relating to hours, wages and conditions of employment not
covered by any portion of this contract, which are contemplated by the Board, shall be
adopted only after prior adequate consultation with the Union, with a good faith intent to
reach agreement. However, the Union recognizes that failure to reach agreement following
such good faith consultation shall not give rise to a grievance.

BOARD OF TRUSTEES' RIGHTS

The Board, on its own behalf and on behalf of the electors of the District, hereby retains and
reserves unto itself, all rights, powers, authority, duties, and responsibilities conferred upon and
vested in it by the laws and the Constitution of the State of Michigan and/or the United States.

The exercise of these rights, powers, authority, duties, and responsibilities by the Board and the
adoption of such rules, regulations, and policies, as it may deem necessary, shall be limited only
by the specific and express terms of this Agreement.

UNION-BOARD RELATIONS
A. Union Dues

1. Duringthe life of this Agreement, the Board shall deduct one (1) month's current uniform
and periodic Henry Ford Community College Federation of Teachers' dues or service
charge from the pay of each teacher who voluntarily executes and delivers to the Board
a form authorizing such deductions.

2. Payroll deductions shall be made only from the pay due teachers on each pay date,
provided, the initial deduction for any teacher shall not begin unless both (1) voluntary
authorization for deduction of Union dues or service charge and (2) the certification of
the Union's financial officer as to the amount of the periodic Union dues or service
charge has been delivered to the Office of Human Resources at least fifteen (15) calendar
days prior to the last pay date of the calendar month in which the change is to become
effective.

3. A teacher may revoke the "Voluntary Authorization" for deduction of Union service
charge at any time by written notification to the Office of Human Resources, provided
notice of such revocation is given to the Union. Payroll deductions shall terminate when
a revocation has been delivered to the Office of Human Resources at least thirty (30)
calendar days prior to the last payday of the calendar month.

4. All sums deducted by the Board shall be remitted to the financial officer of the Union
once each month by the fifteenth (15) calendar day of the month following the month



in which the deductions are made, together with a list of names and the amount
deducted for each teacher for whom a deduction was made.

5. The Board shall not be liable to the Union by reason of this Article for the remittance or
payment of any sum other than that constituting actual deductions made from the pay
earned by the teacher. In addition, the Union shall indemnify and save the Board
harmless from any liability resulting from any and all claims, demands, suits, or any other
action arising from compliance with this Article, or in reliance on any list, notice,
certification, or authorization furnished under this Article.

6. The Board agrees that it shall not, during the life of this Agreement, deduct dues or
service charges from HFCC-FT Bargaining Unit members for any organization other than
the Henry Ford Community College Federation of Teachers.

7. Currently, the Michigan Public Employees Relations Act prohibits employees from being
required as a condition of employment to financially support a labor organization or
bargaining representative. This Article shall apply as long as such prohibition remains in
effect. In the event that such prohibition is not in effect, this Article shall not apply and
the Agency Shop provisions in effect in the 2012-15 HFCC-FT Bargaining Agreement shall
apply in its stead.

The Board shall make available to the Union, upon its reasonable request and within a
reasonable time thereafter, such statistics and financial information related to Henry Ford
College and in possession of the Board as are necessary for negotiation and implementation
of collective bargaining agreements. It is understood that this shall not be construed to
require the Board to compile information and statistics in the form requested when not
already compiled in that form unless mutually agreeable.

The Union shall be furnished a copy of the agenda of each regular meeting of the Board with
all normal attachments including the minutes of past meetings.

The Union shall be entitled to appear on the Board agenda provided that a written
notification is submitted to the President's Office on or before the Tuesday prior to a
regularly scheduled meeting.

Lacking a written notification to appear on the agenda of the Board of Trustees, the Union
shall be entitled to speak on issues affecting Henry Ford College at the Board of Trustees'
meetings at such times during the meetings as are provided in the agenda or at any other
time agreeable to the Board.

Teacher representation on any committee appointed by the Board and dealing with matters
within the jurisdiction of the Bargaining Unit, other than committees formed by agreements
between the Faculty and the Administration pursuant to the provisions of the Constitution
for the Faculty Organization of Henry Ford College, shall be appointed by the Union.



Upon request, the President of Henry Ford College shall meet personally with the President
of the HFCC Federation of Teachers, or vice versa, to discuss matters relating to the
implementation of this agreement or to emphasize the significance to the College and/or
the Union of any problems that may be under consideration at any level.

Rooms at the College may be used for Union meetings and special programs, provided
that: (1) arrangements are made in advance with the Administration and (2) meetings are
scheduled within the regular shift hours of custodial staff.

Whenever possible, the scheduling of classes of any member of the Executive Board of the
Union which interfere with attendance at the monthly Executive Board meetings after 3
p.m. of the second Monday of each month shall be avoided, if names of Union Executive
Board members are supplied to the Administration by October 1 for the Winter semester
schedule and by February 1 for the Fall semester schedule.

Teachers who by arrangement between Union and Administration participate during
working hours in conferences and meetings with the Administration, which involve or
derive from this Collective Bargaining Agreement, shall suffer thereby no loss in pay or
benefits.

The President of the Union shall, upon request, be provided released time during the
presidency, with no cost thereto accruing to the Board and with no penalty to the
individual. If this released time is not used by the President of the Union, it may be
assigned at the Union President's discretion. However, if any portion of this time is to be
assigned, the Union President must supply the Administration with the name(s) of such
teacher(s) by October 1 for the Winter semester schedule and by February 1 for the Fall
semester schedule, except that these notification dates shall be waived in an emergency
situation where the Union President becomes incapacitated for a period of time sufficient
to require a teaching substitute, provided that coverage can be assured for the classes
affected.

The College shall comply with the Federation’s requests for redirected contractual and
extra-contractual assignments for the President of the Union, provided the College is
notified in writing by July 1 preceding the contractual year for which the redirected
assignments are requested.

The Union shall compensate the College for all contractual and extra-contractual
compensation, FICA, retirement contributions, and all insurance coverage premiums that
result from redirected time for the Union President’s service to the Union.

The College shall submit an invoice for one quarter of the expenditures associated with
such redirected time by October 15, January 15, April 15, and July 15 of each year.

The HFC-FT President or designee(s) shall retain the right to participate in the governance
structure of the College, consistent with the rights of full-time teachers, regardless of the
amount of redirected time which may or may not be requested under this Article or
whether the HFC-FT President/designee(s) is employed by the College or the Union.



J.

Teachers shall be accorded the opportunity to attend programs of an educational nature
on topics related to organizational activity, with no loss of pay, provided no cost accrues
to the College.

V. CONDITIONS OF EMPLOYMENT

A.

Preferred minimal educational requirements for full-time teaching shall be a Master's
Degree in subject matter, or its equivalent, directly related to the teaching job being filled.
In the filling of a full-time faculty position, a Selection Committee consisting of full-time
faculty appointed from within the Department or a Department-wide Selection Committee
consisting of all full-time faculty within the Department who wish to serve, shall develop
the job description and job posting, subject to the approval of the administration;
determine applicants to interview; conduct applicant interviews; and recommend an
applicant(s) to the Department or directly to the Administration, as determined by
Department policy; or request a reposting of the position.

In the event that the responsibilities of the faculty position fall within the purview of more
than one Department, each Department shall be represented on the Selection Committee.
In the absence of agreement among such Departments on matters such as, but not limited
to, the participation of Departments in the Selection Committee and/or the number of
faculty representing each Department, the matter(s) shall be referred to the College and
Union for a negotiated resolution of the issue.

The Selection Committee or the Departments shall forward the recommended
applicant(s) to the appropriate Vice-president for the next step in the interview process
and, in turn, to the President for the final interview, approval, and submission to the Board
of Trustees.

In the event that the Vice-president or President not approve a Selection Committee or
Department’s recommendation, the Committee or Department shall be informed of the
reasons for the non-approval; be afforded the opportunity to meet with the Vice-president
and President to discuss their concerns; submit another applicant for their consideration,
should that still prove necessary; or request a reposting of the position.

It is understood that when part-time or temporary full-time vacancies are filled because of
enrollment demands as a semester is beginning, time may not permit providing the
teachers within the Department where the vacancy exists the fullest possible involvement
in the hiring process. In such instances, the teachers within the Department may, at their
option, assess the part-time or temporary full-time hire during the first semester of
employment in the manner traditionally used by the teachers in the filling of a vacancy,
including the review of application materials, conducting an interview(s), observing
teaching performance, and forwarding a recommendation relative to continued
employment beyond the initial assignment.

Whenever the number of classes taught during the day by part-time teachers within a
Department is equal to or exceeds two (2) full-time positions for three (3) consecutive



semesters, the Administration shall honor the request of the Department for additional
full-time teachers, up to a number that would reduce the amount of day part-time teaching
within the Department to less than that equal to two (2) full-time positions.

It is understood by the parties that no more than four (4) teachers may be hired under the
terms of this provision in any one (1) contractual year. Should the requests for additional
teachers under this provision exceed four (4) in number in any one (1) contractual year,
the requests of those Departments having the highest ratio of part-time to full-time
teachers shall receive priority under this provision.

Itis also understood that requests for full-time hires under the terms of this provision shall
be honored only in a semester (1) immediately preceded by three consecutive semesters
in which tuition/fees and State aid revenues at the College have increased, remained
constant, or been limited to a decrease of 1% (0.01) or less, and (2) only to the extent that
turn-over savings from full-time teacher retirements/resignations effective with the
current College year are sufficient to fund the additional full-time positions.

The language in this provision should in no way be construed as to prohibit the hiring of
full-time teachers under conditions other than those cited above, and in no way places a
limit on the total number of teachers the College may hire in a particular year.

Effective with 2021-22 Contractual year and thereafter, the minimum full-time teachers
staffing levels shall be:

2021-22 Contractual Year. The College shall hire a sufficient number of faculty for the Fall
Semester to bring the minimum number of full-time faculty to 176 for the remainder of
the contractual year. The parties may agree to hire such faculty effective with the Winter
Semester (May 1 Hire Date, Report Date Fall).

2022-23 Contractual Year. The College shall hire by May 1, 2022, with a Fall 2022 Semester
reporting date, a sufficient number of faculty to bring the minimum number of full-time
faculty to 183 for the remainder of the contractual year.

2023-24 Contractual Year. The College shall hire by May 1, 2023, with a Fall 2023 Semester
reporting date, a sufficient number of faculty to bring the minimum number of full-time
faculty to 190 for the remainder of the contractual year.

2023-24 Contractual Year. The College shall hire by May 1, 2024, with a Fall 2024 Semester
reporting date, a sufficient number of faculty to maintain the minimum number of full-
time faculty at 190.

Effective with the Fall 2024 Semester and thereafter, the minimum staffing level of full-
time faculty each contractual year shall be the greater of 190 or the number determined
by the indexing calculations in the following paragraph, but no less than 190.

By March 1 of each year, the College shall total the contact hours generated by the College
in the most current two fiscal years using the Summer Session, Fall, and Winter Semesters.
(Spring will be excluded in the indexing calculation). The College shall divide this by the



number of contact hours generated in the Summer Session, Fall, and Winter Semesters of
the 2021-2022, and 2022-23 fiscal years and multiply that quotient by 190. The product
shall by rounded to the nearest whole number. The noted two years in this paragraph will
be used to set the index for calculating full-time teachers, in addition to the minimum
number of 190 full-time for future years, unless the parties agree otherwise.

Should the index identify full-time faculty numbers over the 190 minimum number, the
first position identified through the indexing will be a Counseling position.

If the minimum staffing level as produced by this index decreases, all other provisions of
the contract shall still apply, including, but not limited to, the Tenure and Seniority
provisions of the contract.

However, the minimum number of full-time faculty shall fall no lower than 190, and 190
minimum full-time faculty shall continue to be such in future years, unless the parties
agree otherwise.

In the event a full-time faculty member leaves the College immediately prior to or during
a semester, reducing the number of full-time faculty below the minimum then in effect,
the Administration shall make a good faith effort to replace that faculty position with a
temporary full-time faculty member. If possible, the temporary full-time position shall be
filled by current adjunct faculty. The parties acknowledge that, in most cases, adjunct
faculty should be available to fill the vacated position.

Should replacement of the full-time faculty who depart during a semester not be feasible,
the Union agrees that the contractually required minimum number of faculty shall be
waived by the number of departures for the duration of that semester only and that the
contractually required minimum number of full-time faculty shall be filled for the following
semester.

Full-time faculty teaching the third and fourth years of four-year degree programs, as may
be hired by the College, shall be considered members of the HFCC-FT Bargaining Unit and
covered by the terms of the HFCC-FT contract, unless the parties agree otherwise, and such
positions shall be considered as additions to the contract’s full-time minimum staffing
level.

When a teacher speaks or writes as a citizen, the teacher shall be free from administrative
and institutional censorship and discipline. However, the responsibility for clarifying the
communicator's position resides with the teacher, and a statement to the effect that the
teacher speaks as an individual, a citizen, and not on behalf of the institution, should be
included in this communication.

Each teacher is entitled to freedom of discussion within the classroom on all matters which
are relevant to the subject under study and within the teacher's area of professional
competence. The presence of any communications device during the meeting of a class
shall be subject to the teacher's permission or the requirements of legislation regarding
protected privacy.



VL.

E. A written recommendation resulting from any Department action which is forwarded to
an appropriate administrator, through established channels at the College, is deserving of
a written response. Such response should, in the normal course of events, be provided
within ten (10) working days and should indicate the administrator's action (e.g., approval
or disapproval, support or lack of support, acceptance or rejection, return to sender for
any purpose, statement of need for further study or other appropriate action), including
the reasons for such action.

CONSTITUTION FOR THE FACULTY ORGANIZATION

The provisions of the Constitution for the Faculty Organization of Henry Ford College are
incorporated into the HFCC-FT, AFT 1650 Collective Bargaining Agreement by reference and are
subject to the provisions of the agreement, including the grievance and arbitration procedure.
It is understood that no changes or amendments to the Constitution and/or By-laws of the
Faculty Organization shall be made without the mutual agreement of the parties to the HFCC-
FT Collective Bargaining Agreement and that grievances arising from changes or amendments
to the Constitution, without mutual agreement of the Union and College, shall be subject to
binding arbitration provision of the contract. It is further understood that grievances regarding
violations arising from existing provisions of the Constitution, By-laws of the Constitution, and
procedures outlined within the Constitution shall be subject to the advisory arbitration
provision of the contract.

TENURE AND PROBATION

A. Definitions

1. The term "teacher" as used in this Article shall mean full-time teacher as defined by
the collective bargaining agreement.

2. The term "demote" shall mean to reduce a teacher's contractual salary and fringe
benefits or to refuse to advance a teacher to a higher step on the salary schedule, if

so required by the collective bargaining agreement.

3. The term "College Year" shall be as defined by the Collective Bargaining Agreement
or as adopted by the practice of the parties.

4. "Tenure"isthe term of the individual contract of employment between a teacher and
the employer wherein such individual contract of employment has no expiration date.

5. The term "day" as used in this Article shall mean calendar day.
B. Probationary Period

1. Each teacher, upon being hired full-time at the College, shall serve a four (4) year
period of probation.



The primary emphasis in the first two and one-half (2.5) years of probation shall be
on evaluating performance of professional duties. In the final year and one-half (1.5)
of probation, there shall be continued emphasis on evaluating performance of
professional duties with equal emphasis on participation in the governance structure
of Departments and the College. Participation in the governance structure of the
HFCC Federation of Teachers may be used, at the teacher’s option, to fulfill the
governance requirement of this Article.

At least three (3) and preferably four (4) classroom observations per year, or their
equivalent for probationary teachers not engaged in classroom activities, shall be
made by the appropriate administrator, unless extraordinary circumstances prevail,
in which case the Administration may waive such requirements. Any teacher on
probation may request an observation. When a Teacher Evaluation Form is
submitted, the probationary teacher may write any comments the teacher feels are
appropriate. The teacher's written comments shall be attached to the Teacher
Evaluation Form. Prior to the writing of a report, it is desirable that a conference be
held with the teacher involved. If any weaknesses are to be cited, a conference shall
take place. The administrator shall offer constructive comments in writing regarding
weaknesses observed.

A Department shall establish a Probationary Teacher Mentor Committee consisting
of tenured teachers from within ef the Department or, if the Department so chooses,
additional teachers from outside the Department to provide the probationary teacher
with: (a) evaluations and recommendations regarding the teacher's performance
during the teacher's first two (2) years of probation and (b) information regarding
procedures and policies of the Department and the College, with particular emphasis
upon the shared governance structure of the College. The findings and
recommendations of such a committee shall be confidential and shall be shared with
administration only following written permission from the probationary teacher.

Not less than twenty (20) days before the end of any College Semester for a first-year
probationary teacher, forty (40) days for a second year probationary teacher, and
sixty (60) days for a third year or fourth year probationary teacher, the President of
the College or designee may recommend to the Board of Trustees that a probationary
teacher's contract not be renewed. The Administration, if it decides to recommend
to the Board of Trustees the non-renewal or the dismissal of a probationary teacher,
shall furnish such teacher with a written statement containing the reason(s) for such
recommendation. Such reason(s) shall be based upon observation and/or other
relevant considerations. In addition, the Administration shall provide, at the request
of the affected teacher, a conference with the administrator who recommends non-
renewal or dismissal and a conference with the College President or designee. The
teacher may be accompanied by a Union representative if the teacher so desires.

No probationary teacher shall be extended rights and/or privileges not granted a
tenured teacher.

The provisions of Article VI.B., Probationary Period, are subject to review through the
Grievance Procedure. The parties agree that under no circumstances shall an



arbitrator have jurisdiction to grant tenure as a remedy for any violation of the
provisions of Article VI.B., Probationary Period. The denial of tenure shall not be
subject to review through the Grievance Procedure.

C. Tenure

1. Following the completion of the probationary period, all teachers shall be vested with
tenure as teachers of the Henry Ford College Board of Trustees.

2. Any tenured P-12 teacher from the Dearborn School District who is hired at the
College and any instructional employee who has been employed as an administrator
or in a combination of teaching/administrative positions at HFC for four (4) full
College years, who subsequently becomes a teacher, shall be considered a tenured
teacher under the terms of this Article.

3. No teacher on tenure shall be discharged, demoted or otherwise terminated from
employment with the Board of Trustees without compliance with the provisions D, E,
and F of this Article.

4. Action brought against a teacher under provisions D, E, and F of this Article shall not
be subject to review through the Grievance Procedure.

D. Severance of a Tenured Teacher

1. Discharge, separation or demotion of a tenured teacher shall be accomplished only
for just cause. No charges concerning the character of professional services of any
teacher shall be considered unless such charges have been filed not less than sixty
(60) days before the end of the College year.

2. Any charge seeking to separate a teacher with tenure shall be reduced to writing,
signed, and attested to before a notary by the person making same and filed with the
Secretary of the Board of Trustees. The Board of Trustees shall, at its next scheduled
public meeting, receive such charges for consideration and shall conduct a vote on
whether or not to proceed upon such charges. Inthe event that the Board of Trustees
elects to proceed upon such charges, the Board of Trustees shall forthwith advise the
affected teacher and provide to such teacher a copy of the charges, a copy of the
resolution of the Board of Trustees, as well as a statement of the rights of the teacher
under this Article. The teacher shall notify the Board of Trustees in writing, within ten
(10) days of receipt of charges, that the teacher desires a hearing with the Board.

The Board of Trustees shall convene for the purpose of hearing evidence in support
of charges not less than thirty (30) days nor more than forty-five (45) days from the
receipt of the teacher’s request for a hearing. Such hearing shall be public or private
at the option of the affected teacher and shall be chaired by the Chairperson of the
Board of Trustees with Counsel or an Administrative Law Judge who shall be an
attorney employed by the Board of Trustees for the purpose of chairing such meeting.
The Chair shall keep order at such hearing, direct the receiving of proofs, and make
rulings upon evidence, as may be appropriate. The Chair shall set the rules for
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procedure at such hearing provided that the rules of evidence comply with the
Administrative Procedures' Act of 1969.

3.  The hearing shall be quasi-judicial, with the charging party having the burden of
proof and the burden of going forward with the evidence in support of such
charge(s). Both the teacher and the charging party may be represented by counsel.

4. Either party may call for the attendance of witnesses and either party may call for the
production of documents or the attendance of witnesses for the production of
documents. The Board of Trustees shall do all that is within its power to ensure
compliance.

5. Testimony at the hearing shall be on oath or affirmation. The proceedings at such
hearing shall be transcribed by a certified court reporter, and the expense of such
proceedings shall be borne by the Board of Trustees. A transcript of the proceedings,
certified complete and correct, shall be provided the affected teacher, at Board
expense, within ten (10) days after the conclusion of the hearing.

6. No action shall be taken resulting in the demotion or dismissal of a tenured teacher
except by a majority vote of the members of the Board of Trustees. Any hearing held
for the dismissal or demotion of a tenured teacher must be concluded by a decision
in writing within fifteen (15) days after the termination of the hearing. A copy of such
decision shall be furnished the affected teacher within five (5) days after the decision
is rendered.

Appeal

1. Only the affected teacher may elect to appeal the decision of the Board of Trustees
to an arbitrator selected in accordance with the rules of the American Arbitration
Association. Appeal must be filed within thirty (30) days after receipt of the decision
of the Board of Trustees.

2. Such arbitrator shall receive and review the transcript of proceedings before the
Board of Trustees, and the arbitrator shall receive and review citations of error as may
be submitted by the affected teacher. The arbitrator shall receive and review such
citations of error and the transcript, hear such argument and such further evidence
as may be appropriate or as the affected teacher may wish to introduce, shall consider
such evidence and opinionate upon the same, and issue a de novo decision, which
decision may be the same or different from that of the Board of Trustees. In no event
shall the arbitrator be confined to the decision of the Board of Trustees but may elect
to substitute a judgment for that of the Board of Trustees in the event that the Board's
decision is inconsistent with the terms of this Article. Such decision by the arbitrator
shall be final and binding on the Board of Trustees, the charging party, and the
affected teacher. The costs of such arbitration shall be borne equally by the Board of
Trustees and the affected teacher.
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Suspension

A teacher may be suspended from duties by decision of the President in the event that
charges have been filed or shall be filed within twenty-one (21) working days thereafter by
a charging party. No suspension shall be valid unless charges are filed under the Tenure
provision of the contract within twenty-one (21) working days thereafter. During such
period of suspension, the affected teacher's salary and benefits shall not be diminished,
nor shall such a teacher be denied an increase in salary and benefits in the event that such
increase is appropriate under this contract.

Notwithstanding the above, a teacher may be suspended from duties for up to five (5) days
in any College year for disciplinary reasons, without contractual and/or extra-contractual
compensation, subject to review through the Grievance Procedure.

Abandonment of Duties

Severance of a teacher for abandonment of duties shall occur when a teacher fails to
report for work for a period of ten (10) consecutive work days without notice, provided
the College has sent a certified “next day mail” letter requesting return to work to the
teacher’s last address on file with the College, and provided the teacher has no reasonable
explanation for failure to notify the College of the reason(s) for absence. Severance under
this Article shall not be subject to review under the Tenure Provision of the contract but
shall be subject to review through the Grievance Procedure.

VII. SENIORITY

A.

A District seniority date is the February 1 or September 1 date which, subtracted from the
current, shall give the number of years of contractual service as an instructional employee
of the Dearborn Board of Education and/or the Board of Trustees of Henry Ford College.

A College seniority date is the February 1 or September 1 date which, subtracted from the
current date, shall give the number of years of contractual service as an instructional
employee at the College.

Applicable seniority shall be basically College seniority as previously defined. District
seniority acquired outside the College in another bargaining unit in the District subsequent
to the advent of the College Bargaining Unit shall count for no value as College seniority.

Only full-time teachers in the Bargaining Unit and teacher-elected administrators at the
Bargaining Unit shall acquire and accumulate College seniority.

Seniority shall not be retained by any teacher who accepts permanent appointment to a
non-teacher-elected administrative position. Teachers accepting temporary
administrative assignments of up to one (1) year in duration shall retain and accrue
Bargaining Unit seniority.
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Time involved in Personal Leave or time in excess of five (5) years on Civic Leave shall not
be counted as creditable service for seniority purposes, and the seniority date shall be
advanced accordingly.

Adjustments in seniority dates shall be based on the period not creditable measured to
the nearest quarter year, and the seniority date shall be advanced to the appropriate
February 1 or September 1.

Time involved in all professional leaves shall be counted as creditable service for the
purpose of seniority.

Any teacher who has resigned shall, in any instance of reemployment, be treated as a
newly hired teacher with respect to both salary placement and seniority.

Teachers who begin professional service during the course of the College year shall receive
the seniority date nearest the date of the commencement of their employment. Should
the date of commencement of employment fall equidistant between seniority dates, the
teacher shall receive the nearest previous seniority date.

When ranking instructional employees in seniority order, if two (2) or more instructional
employees have the same seniority date, they shall be ranked by the last four (4) digits of
their respective social security numbers, the employee with the higher number being given
higher seniority rank. For example:

Seniority Date Social Security Number
Teacher #1 9-1-89 367-20-6500
Teacher #2 9-1-89 558-30-5999
Teacher #3 2-1-90 678-90-9234
Teacher #4 2-1-90 487-65-7233
Teacher #5 2-1-90 999-99-0999

When necessary instructional employee reduction is anticipated at the College, essential
courses and/or program offerings shall be determined.

1. The qualifications of current instructional employees shall be reviewed. Possibilities
for realignment of instructional employee utilization shall be explored for the purpose
of allowing instructional employees with the greatest seniority who possess the
necessary qualifications (e.g. Master's degree in subject area, graduate major, or
vocational certification) to remain with the College.

An identification of instructional employees surplus to the College shall then be made.
Those not qualified to teach the prospectively existing courses and/or programs shall,
of necessity, be declared surplus. Those qualified to teach prospectively existing
courses and/or programs shall be declared surplus in inverse seniority order.
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Full-time teachers placed on a list of surplus teachers shall not be severed by the
Board if the following conditions exist with relation to part-time employment within
their area(s) of competency:

a. there is sufficient part-time and/or extra-contractual time (day and/or evening)
in their area(s) of competence to make up a full-time assignment;

b. the full-time teachers so affected are willing to take those specific assignments
as are available in the schedule;

(o the Department in question is able to provide the range of courses required by
programs within that Department.

The President of the Union shall be advised of the initiation of the above processes
and shall be kept reasonably currently informed of the development of any
prospective list of surplus teachers. Those full-time teachers laid off by the Board as
a result of necessary staff reductions, in accordance with Articles VII.I.1 and VII.I.2,
shall be offered reemployment by the Board as full-time positions or the equivalent
in part-time and/or extra-contractual time (day and/or evening) become available in
their area(s) of competency. The sequence of rehire of such teachers shall be
according to College seniority. The College’s obligation to return a teacher from laid
off status shall be limited to a period of five (5) years or the teacher’s number of years
of service, whichever is greater.

The College shall make reasonable efforts to notify a laid off teacher of recall
opportunities. Written notification shall be sent by certified mail to the teacher’s last
known address. Should the teacher fail to respond within five (5) weeks of date of
notification and indicate willingness to return to full-time employment status, that
teacher shall forfeit the right to be recalled to employment.

Should a teacher offered reemployment under this provision be under contractual
commitment elsewhere at the time of the offer, the available position shall be
reserved for the teacher for up to one (1) year. If a teacher wishes to have a position
reserved under this provision, the teacher shall notify the College and the Union in
writing, within twenty (20) working days of receiving reemployment notification, of
intent to return to the College upon expiration of the reserved period. If a position is
reserved for a teacher under this provision, the next eligible teacher on the
reemployment schedule, who so desires, shall be offered the reserved position, on a
temporary basis, permitting no accrual of seniority, unless the teacher is retained for
a period beyond that covered by the temporary appointment.

Teachers may be employed for a specified period of time for the following reasons:
a. toreplace full-time teachers on absence or on leave,
b. to replace full-time teachers who die during a regular College Semester,

c. toreplace teachers who resign during a regular College Semester,
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J.

d. to staff new programs and extensions of existing programs primarily funded
from other than basic State aid and/or local millage levy and limited in funding
and/or duration,

e. to replace full-time teachers who accept appointment to administer programs
or program expansions of a fixed duration until and unless such administrative
appointment is renewed on a continuing basis beyond the fixed duration of the
program,

f.  tostaff a full-time position(s) on an emergency basis, when time does not permit
fulfilling the hiring procedures required of a permanent full-time position,

g. to fill staffing needs not cited above, subject to the mutual agreement of the
Union and Administration.

Teachers employed for a specified period of time shall be subject to termination at
the end of the period specified in their individual contracts without recourse to any
of the provisions of Articles VILI.1 or VIL.I.2. The Union shall be advised of any
individual contract of less than a year's duration. A current list of all individuals hired
under this provision shall be provided the Union President within two (2) weeks of
the beginning of each College year.

The Administration shall prepare annually a seniority list of full-time teachers at HFC and,
upon request, provide a copy thereof to the Union.

VIII. THE COLLEGE YEAR

A

The College Year shall consist of two (2) semesters, each of which shall consist of no less
than seventy-four (74) and no more than seventy-seven (77) instructional days, exclusive
of the final examination period and recognized holidays which fall within the weeks of
instruction. (Recognized holidays shall be Labor Day, Thanksgiving, Christmas, New Year's
Day, Martin Luther King Jr. Day, Memorial Day, and Independence Day.) For Career
Services Officers hired subsequent to August 21, 1994, the College year shall be that
described in this paragraph.

No alteration of the basic form of the College Year shall be undertaken during the term of
this contract without consultation and agreement with the Union.

All contracts issued to teachers shall be College month contracts. Any new contract for
longer than this period may be assigned only to teachers whose duties are prescribed in
the conditions of a particular State, Federal, or private grant, and only after prior good
faith consultation with the Union.

A Spring seven and one-half (7.5) week Session and a Summer seven and one-half (7.5)

week Session shall be scheduled in addition to the College Year, but any alteration in these
calendars or their length shall be subject to consultation and agreement with the Union.
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The final examination period shall normally be considered the last scheduled day of classes
in a Spring or Summer Session.

THE COLLEGE WEEK

The normal College Week shall include, and be limited to, the days Monday through Friday.

THE COLLEGE DAY

A. The College Day shall include such scheduled class sessions as the individual work load may
prescribe, regularly scheduled conference hours, the individual teacher's laboratory
duties, and such additional time as may be necessary to fulfill committee assignments and
other necessary professional responsibilities, within the hours of 8:00 a.m. and 5:00 p.m.
The Union agrees that teachers shall be expected to continue to offer some assistance
voluntarily with College sponsored activities involving the student body or the public which
require professional help beyond the efforts of those administrators and teachers directly
and continuingly involved.

So as to ensure that approximately one-third (0.333) of the teachers from each
Department, or the College Organizational Structure to which that Department belongs,
are present at the College’s Graduation Ceremony, each teacher shall be required to
participate at least once in every three-year cycle. Each Department of the College shall
establish and maintain a rotation policy, initially based upon College seniority, to fulfill the
intent of this Article.

B. In order to foster teacher participation in the shared governance structure of the College
and to avoid potential conflicts of interest, full time teachers shall not accept employment
for compensation from an employer, other than the College or the HFCC Federation of
Teachers; receive fees for professional/technical services; or conduct business-related
activity for monetary gain during the regular College Day (8:00 a.m. to 5:00 p.m.).

Exceptions to this Article shall be granted by the College President, after consultation with
the Union, provided the teacher can demonstrate: (1) the activity does not interfere with
the teacher’s Departmental and College governance structure responsibilities, and (2)
there is no conflict of interest between the activity and the teacher’s employment at the
College.

C. Beginning times of classes taught as part of the teacher's regular teaching assignment shall
not be more than six (6) hours apart on any given day and the span of class time on any

given day shall not exceed seven (7) consecutive hours.

Any exception to the above shall occur only by agreement between the Union and the
Administration.
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Xl

TEACHING WORKLOAD

A.

The full-time teaching load shall be considered to consist of fifteen (15) contact hours per
week. Twelve (12) contact hours per week shall be considered to be the workload for full-
time teachers who teach three (3) or more composition classes (English 088, 091, 092, 093,
131, 132, 135, 139).

It is understood by the parties that the fifteen (15) contact hour full-time teaching load
requires an equal number of hours per week in preparation and follow-up relative to
classroom instruction.

The teaching load shall also include two (2) announced, posted, and scheduled conference
hours, during which teachers shall be regularly available to students, for each three (3)
contact hours in a teacher’s contractual assignments. Such conference hours shall be
posted on each teacher's office door at the beginning of each semester or term.

In addition to the twenty-five (25) hours of scheduled class and conference hours (15+10),
and non-scheduled fifteen (15) hours of preparation and follow-up (15+10+15), College
teachers shall be available for such official Faculty Organization, College Organization, and
Departmental meetings as may be scheduled.

A General College contact hour is defined as a fifty to fifty-two (50 to 52) minute classroom
session, depending on the number of minutes necessary to meet the State contact hour
mandate, inclusive of laboratory periods, and an apprentice program contact hour is
defined as a fifty-five (55) minute classroom session, inclusive of laboratory periods.

Extra-contractual compensation shall be paid for any contact hours in excess of an annual
thirty (30) contact hour contractual load.

Should the contact hours for courses available within the teaching discipline for which the
teacher was hired result in an annual contractual contact hour load of less than thirty (30)
contact hours, the shortfall in contact hours shall be covered by treating an equivalent
number of extra-contractual contact hours the teacher may be teaching in that particular
contractual year as contractual contact hours having no extra-contractual compensation.

Should a teacher have no extra-contractual contact hours to apply toward contractual load
in a year in which an approved annual contractual contact hour load is less than thirty (30)
contact hours, the teacher’s contractual compensation shall be reduced by an amount
equivalent to what would be the teacher’s extra-contractual compensation for the
deficient number of contractual contact hours.

The Administration shall schedule the contractual assignments of full-time faculty prior to
scheduling class assignments for other individuals.

Whenever possible, a probationary teacher shall be assigned no more than three (3)
different contractual course preparations in any one semester. For the purposes of this
Article, a distance education course shall be considered a different preparation than the
same course offered through traditional means.
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With respect to a contractual assignment scheduled to begin at 8:10 a.m. or earlier, thirty
minutes of a contractual conference hour may be scheduled immediately prior to the
assignment; for a contractual assignment scheduled to end at 5 p.m. or later, thirty
minutes of a contractual conference hour may be scheduled immediately following the
assignment.

Teachers serving on College, Department, or Program accreditation committees may use
up to five (5) conference hours per semester for such accreditation responsibilities.

Involuntary assignments to non HFC campus sites shall be made to qualified teachers
through inverse seniority.

All arrangements for substitutes for contractual or extra-contractual teaching shall be
conducted through the Associate Dean and shall have the approval of the appropriate Vice
President.

A Course Scheduling Audit Committee, consisting of equal representation from the Union
and Administration, shall be established to review annually Department practices in the
scheduling of courses, with the purpose of formulating recommendations to the College
President designed to increase student enrollment, minimize the number of under-
enrolled course sections, and maximize the efficient use of the human and physical
resources of the Academic, Career, and Student Services Areas of the College.

Xil. COUNSELING WORKLOAD

A.

The normal workload for Counselors shall be thirty-five (35) hours per week. Thirty hours
(30) shall be spent in student contact, e.g., individual and group counseling and student
interaction through courses taught by Counselors. Two-thirds (0.66) (rounded) of the
preparation and follow-up time for contractual load courses taught by Counselors shall be
included in the calculation of thirty (30) student contact hours, and one-third (0.33)
(rounded) shall be included in the five (5) hours of preparation and follow-up. Up to but
no more than five (5) hours of the thirty (30) hours of student contact may be spent in
outreach and liaison with area high schools, colleges, and corporate clients, exclusive of
travel time. It is understood that in addition to the Counselor’s thirty (30) hours of student
contact, five (5) non-scheduled hours of preparation and follow-up per week are required.

In addition to the thirty (30) hours of student contact and five (5) hours of
preparation/follow-up (30+5), Counselors shall be available for such official Faculty
Organization, committee, and Departmental meetings as may be scheduled.

Counselors may volunteer to report for a period of five (5) consecutive work days
(exclusive of Saturday, Sunday, and holidays) immediately prior to the beginning of a
College semester and within the confines of the College Day (8:00 a.m. to 5:00 p.m.), in
order to perform five (5) days of contractual work load responsibilities. A Counselor who
so volunteers shall be granted a compensatory period of five (5) consecutive workdays
during the semester at a time mutually agreed upon by the Counselor and Administration.
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XIHl.

XIv.

Should the Union and Administration concur that an insufficient number of Counselors
have volunteered to participate under this provision, Counselors hired effective August 24,
1999, and thereafter may be required to work the periods of five (5) consecutive work days
cited above. In any case where Counselors hired effective August 24, 1999, and thereafter
are required to work under this provision, such Counselors shall have priority over
volunteers in arranging with Administration a mutually agreeable compensatory period of
five (5) consecutive work days.

NON-CLASSROOM WORKLOAD

A.

The normal workload for Librarians and teachers, other than Counselors, performing non-
teaching responsibilities exclusively shall be thirty-five (35) hours per week.

In addition to their thirty-five (35) hour workload, Librarians and teachers, other than
Counselors, performing non-teaching responsibilities exclusively shall be available for such
official Faculty Organization, committee, and Departmental meetings as may be
scheduled.

The Cooperative Education Specialist workload shall have as its goal the rendering of
Cooperative Education services to one hundred and twenty (120) students during a regular
semester. Should the Cooperative Education Specialist(s) not meet these goals over a
period of three consecutive semesters, other responsibilities may be assigned as a portion
of their workload by the President or designee, subject to the concurrence of the Union.

ELEVEN-MONTH ASSIGNMENTS

The following shall apply to the positions of Librarians, Career Services Officers, Counselors,
Student Activities Officers, Learning Lab Coordinators, and Athletic Directors hired effective
with the Fall 2016 semester and thereafter:

New full-time hires in these job titles may be placed on 10-month (34-week), 11-month (42-
week), or 12-month (44-week) contracts at the discretion of Administration, subject to the
following provisions:

A.

35 hours per week shall constitute the full-time workload, as outlined in the Collective
Bargaining Agreement.

11-month (42-week) contracts shall be compensated at 1.24 times the individual faculty
member’s 10-month (34-week) contractual salary compensation.

12-month (44-week) contracts shall be compensated at 1.3 times the individual faculty
member’s 10-month (34-week) contractual salary compensation.

Salary lane placement shall be consistent with degree and experience.
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XV.

The 11-month contractual Work Year shall consist of 8 weeks in addition to the 17-week
Fall and 17-week Winter Semesters (42 weeks).

The 12-month contractual Work Year shall consist of 10 weeks in addition to the 17-week
Fall and 17-week Winter Semesters (44 weeks).

These 8 or 10 weeks of employment shall take place within the Spring Session or the
Summer Session. These 8 or 10 weeks of employment may also take place within both
Sessions, subject to the mutual agreement of the faculty member and administration.

All contract provisions and benefits of the Collective Bargaining Agreement shall apply to
11-month and 12-month positions.

The hiring process for an 11-month position or 12-month position shall parallel that
employed by other Departments for 10-month positions, with equal representation of the
faculty of the relevant Departments on the Selection Committee and with a minimum of
two-thirds faculty on the Selection Committee.

Notwithstanding the above, Librarians, Career Service Officers, Counselors, Student
Activities Officer, Learning Lab Coordinators, and Athletic Directors employed prior to the
Fall 2016 semester shall have the right to opt for any vacant 11-month or vacant 12-month
contract position within their Areas, in seniority order and for which they meet the
minimum qualifications, or remain on 10-month contracts.

Faculty hired prior to or effective with the Fall 2016 semester and thereafter, who are
assigned 11-month or 12-month contracts, may opt for a 10-month (34-week) contract, in
seniority order and for which they meet the minimum qualifications, if such becomes
available subsequent to their being assigned or accepting an 11-month or 12-month
contract.

COUNSELORS —TWELVE-MONTH ASSIGNMENTS

Full-time Counselors (non-temporary) hired effective with the Winter 2021 Semester and
thereafter may be assigned a 12-month contract, unless the parties agree otherwise.

A.

B.

Salary Lane Placement is consistent with degree and experience.

35 hours equals full-time status on a 12-month contract times 1.3 base contractual
salary compensation, including pension supplement.

The Work Year shall be of forty-four (44) weeks duration apportioned over the year
from July 1 to the following June 30.

All College Calendar holidays shall apply to this position.

All contract provisions apply - Insurance Benefits, Pension Supplement, Probation &
Tenure, Governance, Calendar, Community Service, etc. - including "preferred minimal
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XVI.

educational requirement" of a Master's Degree.

This position counts toward the annual contractual minimum full-time faculty staffing
number.

The hiring process for a 12-month Counselor shall parallel that employed by the relevant
Divisions Departments in the hiring of full-time faculty, with equal representation of the
relevant Divisions Departments on the Selection Committee.

"Other duties as assigned" referenced in the initial job description for this position are
subject to the approval of the Union and College.

CLINICAL NURSES

A.

B.

Salary Lane Placement is consistent with degree and experience.

25 contact-hour load plus 10 office hours equals full-time status on a 10-month contract.
A load of 11 to 14 contact hours shall equal Temporary Part-Time (TPT) status.

All contractual clinical assignments are equivalent to teaching contact hours for full-time
nurses with at least one lecture (theory) assignment. In such case, the full-time load shall
be 15 contact hours.

All contract provisions apply - Insurance Benefits, Pension Supplement, Probation &
Tenure, Governance, Community Service, etc. - including "preferred minimal educational
requirement" of a Master's Degree.

Full-time Nursing teachers hired for a combination lecture (theory) and clinical
assignment may opt to teach a clinical only assignment. Such full-time Nursing teachers
must request "clinical only" assignments in writing one semester before implementation.

Individuals hired as Clinical Nursing teachers may apply for an open combination lecture
(theory) and clinical Nursing contractual position. Individuals hired as Clinical Nursing
teachers are covered under the "necessary instructional employee reduction" provisions
of the Federation contract (Article VIL.1.).

The full-time "Clinical Only" position counts toward the contractual minimum full-time
faculty staffing number.

The hiring process of full-time clinical nursing teachers shall parallel that of other full-
time nurses.

"Other duties as assigned" referenced in the initial job description for this position are
subject to the approval of the Union and College.
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XVII.

XVIIl.

TUTORS

A.

m

n

G.

H.

35 hours equals full-time status on a 10-month contract.
Salary Lane Placement consistent with degree and experience.

All contract provisions apply - Insurance Benefits, Pension Supplement, Probation &
Tenure, Governance, Calendar, Community Service, etc. - including "preferred minimal
educational requirement" of a Master's Degree.

Full-time positions count toward the contractual minimum full-time faculty staffing
number.

The hiring process for a full-time Tutor shall parallel that employed by the relevant Division
Departments in the hiring of full-time faculty.

Tutoring as part of Full-time Load: It is understood that full-time teachers may select as
part of their contractual load tutoring hours scheduled by the Learning Lab administrator
Coordinator consistent with Division Department policy regarding course selection. Each
semester, the College shall schedule full-time tutoring hours for full-time faculty
equivalent to two (2) full-time ten (10) month equivalent faculty positions (one in
Communications and one in Math). Two clock hours (120 minutes) worked as a tutor in the
Learning Lab is equivalent to one (1) contact hour. Full-time teachers have the option of
selecting tutoring assignments as extra-contractual assignments consistent with the terms
of this agreement.

It is understood that this agreement does not impede the College from utilizing "peer
tutors" and that the terms of this agreement do not apply to "peer tutors."

"Other duties as assigned" referenced in the initial job description for this position are
subject to the approval of the Union and College.

PART-TIME 1650 TEMPORARY TEACHERS

A.

B.

C.

All 1650 part-time faculty who have non-teaching assignments of more than 10 but
fewer than 15 contact hours shall be compensated at the prorated full-time
contractual compensation base pay. Office hours and shared governance
responsibilities shall be performed on a prorated basis. Insurance benefits are not
provided. Administration approves all part-time temporary assignments.

Combined part-time teaching and non-teaching assignments equivalent to part-time
temporary status in the 1650 Bargaining Unit shall be compensated at the prorated
full-time contractual compensation base pay. Office hours and other shared
governance responsibilities will be performed on a prorated basis. Insurance benefits
are not provided. Administration approves all part-time temporary assignments.

An emergency, short-term substitute assignment of up to two (2) weeks duration
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XIX.

XX.

XXI.

shall be not included in the calculation for Local 1650 part-time, temporary status.

COMMUNITY SERVICE

All full-time teachers shall demonstrate a commitment to community service by one of the
following means:

A.

Ongoing membership and participation in a nonsectarian, nonpartisan, nonprofit
community service organization within Wayne County.

Ten (10) or more hours of community service per year to any nonsectarian, nonpartisan,
nonprofit community organization(s) serving Wayne County.

Ten (10) or more hours of other community service per year, as pre-approved by the
College and the Union.

CLASS SIZE

A.

The number of students assigned to classes shall be limited by existing practice. Special
consideration shall be given to the problems of introducing new courses or sustaining
advanced courses essential to the integrity of particular programs and/or Departments,
and to commitments made to students enrolled in sequential programs.

When facilities permit, up to three (3) additional students may be added to course sections
which have attained maximum class size, provided that the total number of students for
all of the teacher's assigned contractual sections does not exceed the combined
established maximum number of students for those sections. Nursing and Health Careers’
clinical sections are exempt from this provision.

LOW ENROLLMENT

The following compensation models shall apply to Classes Taught with Low Enrollment,
Cooperative Education class sections, and Honors Independent Study:

A.

Shall be limited to no more than six (6) students in a Class Taught with Low Enrollment
when a scheduled section has not attained the minimum number of one-half of its
maximum class size to run or there is an insufficient number of students to run an
additional section.

No more than two (2) Classes Taught with Low Enrollment assignments of up to six (6)
students each shall be taught by a teacher in lieu of its traditional course equivalent in any

Fall Semester, Winter Semester, Spring Session, or Summer Session.

Compensation for a Class Taught with Low Enrollment shall be at 1/15 regular semester
teaching contact hour rate per student for those teaching a 15 contact hour load and 1/12
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XXIl.

XXIil.

XXIV.

regular semester teaching contact hour rate per student for those teaching a 12 contact
hour load.

It is understood that special consideration shall be given to the problems of introducing
new courses or sustaining advanced Departments, and to commitments made to students
enrolled in sequential programs.

COOPERATIVE EDUCATION CLASSES

The previous calculation regarding compensation for classes taught with low enrollment shall
apply to Cooperative Education classes, except that up to fourteen (14) students per
class/section may be applied to the Cooperative Education calculation.

HONORS INDEPENDENT STUDY

A.

The past practice in compensating Honors Independent Study (one honor student equates
to one semester contact hour) shall remain in force unless the parties agree to revise it.

It is understood that the assumption of any Class Taught with Low Enrollment, a
Cooperative Education class/section, or an Honors Independent Study is purely voluntary
on the part of the teacher. Should a teacher decline, the teacher retains the right to select
a contractual or extra-contractual (EC) assighment in accordance with course selection
provisions of the HFCC-FT Collective Bargaining Agreement.

It is also understood that the compensation for a Class Taught with Low Enrollment and a
Cooperative Education class/section, when compensated on an extra contractual basis,
shall not apply to the semester and annual contractual limitations on extra contractual
hours and compensation.

REDUCED WORKLOAD

A tenured teacher may be given administrative approval for a reduced workload, not less than
one-half (0.5) of the normal load, for a proportionately reduced salary, including longevity and
pension supplement. Such approval may be granted by the College President under any one of
the following conditions:

A.

The teacher has reached age sixty (60) or shall reach that age during the College year in
which the reduced load is to take effect,

The teacher's condition of health makes a reduced load advisable,

The teacher wishes to pursue graduate study which is pertinent to the subject matter
and/or duties within the province of the teacher's Department,
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XXV.

The teacher wishes to elect reduced load in lieu of Leave for Care of Il Members of the
Immediate Family,

The teacher wishes to elect reduced load in lieu of Child Care Leave,

The teacher wishes to elect reduced load for reasons other than those cited above.

No teacher shall engage in any other gainful employment of any kind while teaching a reduced
load under this provision. The Administration may terminate any privilege granted to a teacher
under this section at the end of any semester or year.

DISTANCE EDUCATION

A.

Definition

Distance Education shall refer to any instruction transmitted and/or delivered to a
student(s) at a remote site by means such as, but not limited to, electronic
communication, telecommunication, compressed video, computer, satellite,
video/audio, online technology, printed materials, or any combination thereof. It shall
also refer to any instruction delivered from a remote site to the College by such means.
Course/Program Integrity

1. Distance Education delivered by the College, delivered under its auspices, or received
by the College shall be subject to initial approval, review, and re-approval of the
Department(s) traditionally responsible for instruction of the subject matter and/or
content of the Distance Education offering.

2. The Board agrees that Distance Education shall not be offered or received by the
College so as to cause the layoff of Bargaining Unit members or preclude the hiring of
replacements in vacated Bargaining Unit positions.

3. A qualified full-time teacher shall have the right of first refusal in the development of
any distance education course.

4. Ateacher shall not be required to teach a course by means of Distance Education.

5. Teachers desiring to teach a Distance Education course shall be afforded the
opportunity based upon the course assignment policies of the teacher’s Department
and relevant provisions of the Collective Bargaining Agreement, provided that the
teacher demonstrates to the Department satisfactory proficiency in the delivery
system(s).

6. The College shall, throughout the development and delivery of a Distance Education

course, provide the institutional and technological support services, support systems,
support personnel, and teacher training in the relevant technology(ies), as
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determined necessary by the teacher, the Department offering the course, and the
College Administration.

7. A teacher who develops a Distance Education course shall have priority in teaching
that course for a period of three (3) years immediately subsequent to its
development, up to the limits of the teacher’s contractual teaching load and the
contractual limits relative to extra-contractual teaching.

8. The College agrees not to rebroadcast any Distance Education course or instructional
material, which may have been developed with that capacity, three (3) years
subsequent to the completion of its development, without written approval of the
teacher(s) who developed the course/material.

9. Evaluation of instruction in a Distance Education course shall be in accordance with
instructional evaluation provisions agreed to by the Union and College.

C. Compensation

1. The number of weekly teacher-student contact hours of any Distance Education
course shall be used to determine its portion of a teacher’s contractual teaching load
or in calculating extra-contractual compensation, provided the number of weekly
teacher-student contact hours for the Distance Education course does not vary from
that of the course as taught in a traditional delivery mode.

Should the number of weekly teacher-student contact hours of a Distance Education
course vary from that of the course taught in a traditional delivery mode, the portion
of a teacher’s contractual teaching load that such a Distance Education course
constitutes and/or the extra-contractual compensation for such a course shall be
subject to negotiation and agreement with the Union, prior to the offering of the
course.

2. The weekly contact hours used to determine a teacher’s contractual assignment or
extra-contractual compensation for a course, not currently or previously taught at the
College in a traditional delivery mode, shall be subject to negotiation and agreement
with the Union, prior to the offering of the Distance Education course.

3. The College shall assume, if preapproved, the charges associated with
correspondence, telephone, e-mail, or other forms of communication between
teacher and student(s) which may be incurred in the conduct of Distance Education,
whether incurred at a campus or off-campus location.

4. The compensation afforded a teacher whose Distance Education course is

rebroadcast shall be subject to negotiation and agreement with the Union, prior to
the rebroadcast of the Distance Education course.
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Class Size

1. The class size for any Distance Education course which is offered at the College in a
Distance Education delivery mode shall be that class size established for the course
as taught at the College in a traditional delivery mode.

2. The class size for a Distance Education course not currently or previously taught at
the College in a traditional delivery mode shall be subject to negotiation and
agreement with the Union, prior to the offering of the Distance Education course.

XXVI. INTELLECTUAL PROPERTY

A.

A course offered by the College and the materials developed to meet the requirements for
College approval of a course (course description, goals, objectives, syllabus) are considered
the property of the College.

It is understood that an individual teacher’s lesson plans and materials generated in
support of those lesson plans (such as, but not limited to, a teacher’s notes, handouts,
audio-visual and computerized presentations, and tests) are the property of the teacher.
Teachers are encouraged to share such materials in a collegial fashion but are not obligated
to do so.

Any materials developed to teach, support, and/or deliver Distance Education instruction
by a teacher shall remain the property of the teacher, provided the teacher does not
receive, in the development of the materials, substantive assistance from College technical
support personnel in the course of their employment at the College. If such assistance is
provided by College technical support personnel in the course of their employment at the
College, the teacher and the College, or their designees, shall negotiate a mutually
satisfactory agreement addressing ownership of such materials and any proceeds which
may derive therefrom.

Any product of a physical, intellectual, and/or artistic nature, which may be produced in
the course of a teacher’s employment at the College, and any proceeds deriving therefrom,
shall remain the property of the teacher, unless the product is produced at the direction
of the College and the College dedicates funding to underwrite the development of the
product. In such event, the teacher and the College, or their designees, shall negotiate a
mutually satisfactory agreement addressing the ownership of the product and proceeds
therefrom.

It is understood that any materials produced in coursework undertaken by a teacher,
works of a scholarly nature produced by a teacher, and materials generated by a teacher
in support of the teacher’s lesson plans are the property of the teacher, regardless of the
degree of support provided by the College.
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XXVII.  TEACHING FACILITIES

A

The Administration shall make every effort to provide each teacher ample office space and
the equipment necessary, such as a desk, swivel chair, visitor's chair, file cabinet,
bookcases, telephone, and computer for effective instructional preparation and function.
The objective shall be a one-teacher office for each full-time teacher and opportunity for
private conferences with students by part-time teachers within the Bargaining Unit.

The Board shall continue to provide a comfortable Faculty Lounge with facilities for eating,
relaxing, and professional conferences and meetings.

The Board shall continue to provide at no charge a year-around parking place for each
teacher.

Significant alterations affecting working conditions in any existing facilities shall be made
only after prior consultation with the Union, with good faith intent to reach agreement.

XXVIIl. PROFESSIONAL IMPROVEMENT

A

Travel and Conference Fund

The Board shall establish and maintain a travel and conference fund for full-time teachers
in its operating budget equivalent to 0.64 of 1% (0.0064) of the current budgeted payroll
for full-time teachers, said funds to be allocated and administered according to procedures
already established at the College. The purpose of the provision of such funds is to allow
the opportunity for attendance at conferences which shall serve to enhance the
professional competencies of the teacher and/or the quality of instruction to College
students.

Travel Conference funds shall also be made available to teachers pursuing archival
research within their professional areas of responsibility. A teacher requesting such
funding shall provide the College with a description of the proposed research and its
application to the professional responsibilities of the teacher.

The College President shall bear the responsibility to assure that the intent and the
prospective product of the conference to which the attendance is requested, or the
archival research to be pursued, appears to serve the purposes of this provision.

When the travel or conference is initiated by administrative request for the purpose of
serving administratively determined ends, the provision of funds for such travel shall not
deprive other full-time teachers of the travel-conference group of the opportunity to
participate in conferences of their own choosing.

With administrative approval, additional funds may be made available for invitational

participation in programs which reflect credit upon both individual teachers and the
College.
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Professional Conference Days

A full-time teacher shall be allowed up to five (5) conference days for approved
professional activity per contractual year. One (1) Professional Conference Day shall be
used for any day in which: (1) a teacher is absent from one or more contractual classes or
a previously scheduled committee meeting(s), or (2) non-teaching faculty are absent from
any number of contractual hours or a previously scheduled committee meeting(s).

Professional Conference Days may be used for extra-contractual absences due to
conference attendance in one-half (0.5) day units per extra-contractual class session or
one-half (0.5) day units for up to four (4) hours of each non-teaching extra-contractual
assignment. No more than two and one-half (2.5) conference days may be used during a
Spring or Summer term.

To qualify as conference days under this Article, prior approval by the Associate Dean is
required. Unused conference days may not be carried forward to future years.

Tuition Reimbursement

The Board shall appropriate a sum equal to 0.2 of 1% (0.002) of the current budgeted
payroll of full-time teachers to reimburse for course work which meets one of the following
conditions:

1. Course work or a program of study taken at an accredited institution of higher
education which is judged by the teacher's Department to be pertinent to the subject
matter and/or duties within the province of that Department.

2. Course work or a program of study taken by a teacher in a Department whose
enrollment history or projections are such that there is a prospect of a declaration of
a surplus teacher(s) within a three-year period as agreed upon by the Union and
Administration. The course work or program of study pursued by such a teacher shall
be eligible for reimbursement, provided it is taken at an accredited institution of
higher education and serves to provide the teacher with an additional area(s) of
competence for application under the provisions of Article VII.I.1. and VII.1.2. provided
there exists the equivalent of at least two (2) full-time positions in part-time and/or
extra-contractual time (day and/or evening) within the area(s) of competence being
pursued by the teacher.

3. Course work or a program of study taken by a teacher for the purpose of curriculum
development which results in: (a) the development and successful offering of a new
course(s) or (b) extensive revision of an existing course within the teacher’s
Department. Reimbursement from the Tuition Fund shall be made in accordance
with this provision following the successful offering of the new or revised course(s).

Each teacher shall be eligible for grants from the Tuition Fund after successful
completion of course work. At the end of the contractual year, Tuition Fund monies
shall be distributed in equal allotments until each recipient's tuition and fees are fully
paid or until the Tuition Fund is exhausted. Until such time as the parties agree to
revision, the limits on the amount a full-time teacher may draw under this Article up
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to $6,000 per year or up to $7,000 per year, depending upon the fund balance in that
particular year’s Professional Improvement Fund with a lifetime maximum of
$25,000. Itis understood that a teacher may apply for annual reimbursement for any
particular year’s eligible tuition expenses until that year’s tuition expenses have been
fully reimbursed or the lifetime maximum limit has been exhausted.

In order to receive reimbursement under this provision, the teacher must submit a
transcript and paid receipt to the College Business Office on or before August 15 of
the contractual year. Reimbursement shall be made within forty-five (45) days of the
filing deadline.

Community Service Fund

The Board shall appropriate a sum equal to .16% (.0016) of the current budgeted payroll
of full-time teachers for a Community Service Fund. A teacher shall be eligible for a grant
from this fund to cover membership dues, not to exceed ($300) per year, in hon-sectarian
community service organizations based within Wayne County. In addition, a teacher shall
be eligible for reimbursement of weekly meal expenses associated with meeting(s) of the
community service organization, not to exceed $20 per week.

In order to receive reimbursement under this provision, a teacher must submit all
applicable paid receipts to the College Business Office on or before August 15 of the
contractual year. Reimbursement shall be made within forty-five (45) days of the filing
date.

Should the monies available from this fund in any contractual year exceed those
requested, the available funds shall be distributed to recipients in equal allocations until
that year’s fund is exhausted.

Professional Improvement Fund

1. The Board shall appropriate in its operating budget 0.38 of 1% (0.0038) of the current
budgeted payroll for full-time teachers for a Professional Improvement Fund to be
used to pay for the following professional expenses of full-time teachers:
membership dues in professional organizations pertaining to the teacher's
employment responsibilities; purchase of books, periodicals, computer software,
computer hardware, and programmable alpha-numeric or graphing calculators
pertaining to a teacher's employment responsibilities; continuing education unit
(CEU) fees; tuition/fees associated with obtaining and renewing certifications and/or
professional licenses required for fulfilling a teacher’s employment responsibilities at
the College; and expenses for professional travel and conferences to supplement
those funds provided by the contract's Travel Conference Fund.

2. A teacher shall be eligible for grants from the Professional Improvement Fund in
amounts of up to 1.2% (0.012) of the current Master’s maximum salary per year.
Grants shall be allocated to teachers according to College seniority on a rotating basis.
The Eligibility List shall be revised annually by the Union on the basis of the following
conditions. Teachers receiving grants of whatever sum in a particular year shall rotate
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to the bottom of the Eligibility List in such a manner as to maintain among themselves
their relative rank. This rotation shall take effect on November 1 of each contractual
year. Newly hired teachers shall be added to the bottom of the Eligibility List as of
the date of hire.

3. In order to receive reimbursement under this provision, a teacher must submit all
applicable paid receipts to the College Business Office on or before August 15 of the
contractual year. Reimbursement shall be made within forty-five (45) days of the
filing deadline.

4. Following a particular year’s second drawing from the Professional Improvement
Fund, a teacher may draw from unexpended Professional Improvement funds up to
an additional $1,000 for Tuition Fund Reimbursement, to be distributed in equal
amounts if remaining Professional Improvement Funds are insufficient, with a
lifetime Tuition Fund Reimbursement maximum of $25,000.

5. Unexpended Funds. Any monies remaining in a particular year’s Travel Conference
Fund, Tuition Reimbursement Fund, and Community Service Fund shall be made
available for application under the Professional Improvement Fund under that
particular year’s Professional Improvement Fund.

6. Unexpended Funds. Should Professional Improvement Fund monies remain
unexpended, or should the Union and Administration project unexpended monies, in
any particular year, the Union shall have the right to allocate such monies for other
College professional development activities, after consultation with the
Administration.

7. Unexpended balances in the Professional Improvement Fund in any contractual year
shall be credited to the Professional Improvement Fund of the following contractual
year.

HFC Tuition
The practice of providing HFC tuition waivers to full-time teachers, their spouses, and

dependent children for credit courses shall continue. Tuition waivers shall not be provided
for continuing education units (CEU’s) and other non-credit courses offered at the College.

XXIX. PERFORMANCE EVALUATION

A.

Faculty Evaluation

1. A Student Evaluation of Faculty form shall be distributed to all students in each class,
laboratory, and clinical assignment, during the Fall and Winter Semesters. A Student
Evaluation of Faculty form shall be distributed to all students interacting with non-
teaching faculty during a continuous thirty (30) day period in both the Fall and Winter
Semesters.
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Student Evaluation of Faculty forms shall include College-wide questions on
teacher performance and may include optional Department generated
questions. The College-wide portion of the form shall be developed by the
Union’s Performance Review Committee.

Student Evaluation of Faculty forms shall be printed, distributed, collected, and
tabulated by the Federation, at Federation expense. The forms will be reviewed
by a Department Peer Mentor Standing Committee, consisting of teachers from
within the Department or, if the Department approves, teachers from within the
College Organizational Structure to which the Department belongs. The Peer
Mentor Committee may also assume the responsibilities of the Probationary
Teacher Mentor Committee, at the option of the Department. Upon request of
the College Administration, members of a Department Peer Mentor Committee
may assume responsibility for annual evaluation of Bargaining Unit part-time
faculty on a non-teaching, extra-contractual compensation basis.

An Associate Dean may, upon written request, review a probationary teacher’s
Student Evaluation of Instruction forms, which will remain in the Union’s
possession, for the purposes of performance evaluation. It is understood that
the Student Evaluation of Instruction is but one of many components that may
form the basis of evaluation of a probationary teacher and the granting of
tenure.

The Student Evaluation of Faculty forms shall be coded by the Union so as to
provide anonymity to the teacher.

The Department Peer Mentor Committee shall review the Student Evaluation
forms and identify those which merit possible peer intervention, and return
them to the Union. Only when a Peer Mentor Committee has determined, over
the course of two consecutive semesters, that the completed forms of a
particular teacher merit possible intervention shall the Committee be informed
of the identity of the teacher in question.

The Federation shall provide each teacher with a tabulation of the results of the
teacher’s Student Evaluation of Faculty forms, copies of student comments
appearing on the forms, and concerns that may be noted by the Peer Mentor
Committee.

Should a Department fail to establish a Peer Mentor Committee or should the
committee fail to function in accordance with this Article, as determined by the
Federation and College Administration, the College Administration shall annually
observe and evaluate the performance of teachers in that Department.

A Faculty Self-evaluation form shall be completed biennially by each teacher.

The Faculty Self-evaluation form shall be developed by the Union’s Performance
Review Committee and contain questions paralleling in content those of the
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Student Evaluation of Faculty form, so as to permit a comparative assessment of
student and teacher perceptions of performance.

b. The Faculty Self-evaluation form shall also provide a listing of (a) service to the
College, (b) activities promoting professional growth, and (c) service to the
community.

c. The Department Peer Mentor Committee shall review Faculty Self-evaluation
forms and identify those which merit possible peer intervention and return them
to the Union.

d. The Federation shall return to each teacher that teacher’s Faculty Self-
evaluation form with concerns as may be noted by the Peer Mentor Committee.

B. Peer Mentor Intervention

1. Peer Mentor intervention shall be undertaken by a Department Peer Mentor
Committee based upon performance concerns arising from: (a) Student Evaluation of
Faculty forms, (b) Faculty Self-evaluation forms, (c) concerns regarding student
attrition rates as assessed by the Peer Mentor Committee, (d) concerns forwarded to
the Peer Mentor Committee regarding student performance in subsequent courses
by Department colleagues, and (e) other concerns which may be forwarded to the
Peer Mentor Committee by the College Administration and found by the Committee
to have merit. Peer Mentor Committee intervention shall take place only after
consultation with teacher; review, when possible, of the academic standing of
respondents to the Student Evaluation of Faculty forms; and Committee observation
of the teacher’s performance.

2. Peer Intervention Process

a. Peer intervention based upon Student Evaluation of Teacher forms shall be
considered only after a Peer Mentor Committee has noted performance
concerns for two consecutive semesters.

b. Intervention strategies to improve teacher performance shall be developed by
the Peer Mentor Committee, with the participation of the teacher, and shall
include observations of performance by the Peer Mentor Committee.

c. The Peer Mentor Committee shall develop methods of evaluating the success of
intervention strategies.

d. Should a teacher contend that the intervention of the Peer Mentor Committee
is unwarranted or that its proposed strategies for improved performance are
inappropriate, the teacher may appeal such matters to the teacher’s
Department.

e. Should a teacher refuse to participate in the Peer Mentor Committee’s
Intervention Program following an unsuccessful appeal to the teacher’s
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Department, the teacher’s name shall be forwarded to the College
Administration, with a recommendation that the Administration observe and
evaluate the teacher’s performance.

f. Should the Peer Mentor Committee determine the teacher’s performance
remains unsatisfactory following the teacher’s participation in the Intervention
Program, the teacher’s name shall be forwarded to the College Administration,
with a recommendation that the Administration observe and evaluate the
teacher’s performance. The Peer Mentor Committee’s determination of
unsatisfactory performance may be appealed to the teacher’s Department.

g. A member of a Peer Mentor Committee shall not participate in the review of
that member’s own evaluation forms once the identity of the teacher is made
known to the Committee. Ateacher shall not serve on a Peer Mentor Committee
while the subject of Peer Mentor intervention.

Peer Mentor Confidentiality

1. Completed Student Evaluation of Faculty forms and summaries of data therefrom
shall be the sole property of the Union. The Union shall share Student Evaluation of
Faculty forms with the Administration upon written request, with the understanding
that such evaluations and summaries shall not be made public by the Administration
except as may occur within the confines of due process proceedings.

2. Thefindings of Peer Mentor Committees shall be the sole property of the Union, shall
remain confidential, and shall be shared with the Administration only following
written permission of the teacher.

3. It is understood that a teacher whose name has been submitted to the College
Administration for administrative monitoring and evaluation retains rights to due
process under the tenure provisions of the contract.

4. Members of Peer Mentor Committees may participate in evaluation of a teacher’s
performance undertaken by the College Administration only following written

permission of the teacher.

5. Members of Peer Mentor Committees may participate in due process proceedings
only following written permission of the teacher.

6. The Administration shall not cite a Peer Mentor Committee’s referral of a teacher to
its attention in any stage of a teacher’s due process proceedings.

Termination of Program

Either party may elect to terminate the Annual Performance Evaluation Program cited
above by providing thirty (30) days written notice to the other party of its intent to do so.
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XXX.

EXTENDED LEAVES OF ABSENCE

Requests for leaves of absence not specified as Professional or Personal Leaves and not
provided for under the contract shall not be granted, except when circumstances arise which
the Board of Trustees, on recommendation of the President, believes warrant granting of a
Personal Leave for confidential reasons or reasons not specified in the remainder of this section
of the contract. Except as specifically provided in this Article, no payments of any kind shall be
made to or for a teacher on any extended leave of absence.

A. Professional Leaves
1. General Provisions

a. A teacher returning from a Professional Leave shall have the right to return to
the Department which the teacher left. In the event of the elimination of the
position during the leave, College seniority shall be the determining factor in
filling assignments for which the teacher is qualified.

b. Upon return from Professional Leave, a teacher shall receive any regularly
scheduled salary increases granted, including increments, and shall also be
subject to any general salary adjustment(s) which may be effected.

c. Arequest for an extension of a leave of absence must be made in writing and
submitted at least sixty (60) days before the end of the semester in which the
leave is to terminate. Failure to request an extension shall constitute
termination of the leave. Failure to return to employment upon termination of
Leave shall constitute termination of employment.

d. Benefits or rights accumulated by a teacher prior to the effective date of the
leave of absence shall be carried forward and credited to the teacher upon

return.

e. Teachers who have been on a Professional Leave shall not be eligible for another
Professional Leave for a three (3) year period after their return.

f.  Applications for Professional Leave shall be filed with the Office of Human
Resources not later than February 1 or October 1 preceding the semester that
the leave shall become effective.

g. Professional Leaves shall be limited to:

(1) Advanced Study and Work Experience Leaves,

(2) Sabbatical Leave,
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(3) Leave for Exchange Teaching and/or Assignment,
(4) Leave for Foreign Country or Military School Teaching and/or Assignment,
(5) Leave for a Graduate Fellowship Program.

Advanced Study and Work Experience Leaves

Any tenured teacher at the College may be granted an Advanced Study Leave of
absence without pay for advanced study for a period not to exceed one (1) year, upon
recommendation of the President. Any extension of such Leave shall be made only
by special action of the Board upon recommendation of the President.

Any tenured teacher at the College may, upon recommendation of the President, be
granted a Work Experience Leave of absence without pay for work outside the
College, the experience of which shall enhance the teacher's capacity to instruct in
the field of current assignment. The Leave shall be for a period not to exceed one (1)
year.

The Work Experience Leave shall also apply in any instance of acceptance of a one-
year appointment as an administrator at the College, subject to all the provisions
and/or limits involved above.

The granting of such a leave shall be dependent on prior written assurance that the
teacher shall return to teacher duties at the College for at least one (1) year.

Not more than 1% (0.01) of the teachers at the College shall be granted such Leave in
any one year.

Sabbatical Leave

a. Sabbatical Leave shall be interpreted as leave from duty granted to any tenured
teacher after seven (7) years of active service for the purpose of improving
instruction. Sabbatical Leave may be granted for one (1) year or for one (1)
semester, as may be recommended by the President and approved by the Board.

b. Leave granted for professional study, work on publications, travel, or travel
combined with study, or any other reason which, in the opinion of the President,
shall improve instruction at the College or shall improve the efficiency of the
teacher shall be considered consistent with the purposes of Sabbatical Leave.

c. Not more than 2% (0.02) of the teachers at the College shall be granted
Sabbatical Leave in any one (1) year.

Should the number of available Sabbatical Leaves in a particular year not be
exhausted as a result of the approved requests which have met the February 1
deadline, requests for the remaining Sabbatical Leaves shall be accepted up to
October 1.
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Remuneration to teachers granted Sabbatical Leave shall be at the rate of one-
half (0.5) the salary for two (2) semesters or full salary for one (1) semester to
be received at the time the Leave begins, and such remuneration not to extend
beyond two (2) semesters. It is understood that this provision is subject to the
letter of agreement regarding transfer of 5% (0.05) of extra-contractual
monies. The Board shall continue to pay such insurance premiums for a
teacher on Sabbatical Leave as may be in effect for teachers not on such leave.

All applications for Sabbatical Leave shall be submitted to the Office of Human
Resources no later than February 1 of the year preceding the contractual year
in which the leave is to take effect. A Sabbatical Review Committee, consisting
of three administrators appointed by the College President and three teachers
appointed by the Union, shall consider the applications. It is understood that a
tie vote in Sabbatical Review Committee deliberations shall be considered a
neutral vote and shall be forwarded to the President for further consideration.

In determining recommendations on requests for Sabbatical Leaves, the
Sabbatical Review Committee and the College President shall base their
recommendations that a Sabbatical Leave be approved or disapproved solely
on the following criteria:

(1) The extent of the applicant's professional study, growth, contribution, and
successful service during the preceding seven years,

(2) The extent to which plans submitted for use of time while on leave are
definite and educationally constructive,

(3) The length of uninterrupted service at the College,

(4) Reasonable and equitable distribution of applicants among the
Departments of the College.

Course work and dissertation research in a doctoral program relevant to a
teacher’s employment responsibilities which have been approved by a
regionally accredited university shall be considered consistent with the
purposes of Sabbatical Leave by the Sabbatical Review Committee and the
College President.

A teacher granted Sabbatical Leave shall not engage in remunerative work
while on such Leave without the approval of the President. Scholarships and
fellowships in approved colleges and universities or grants which do not
interfere with the program of professional improvement are excepted.

Upon returning from Sabbatical Leave, a teacher shall provide the Office of
Human Resources with a written report detailing what was accomplished.
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i.  Ateacher who does not return to the College for a period of at least two (2)
years after completing Sabbatical Leave shall reimburse the Board for all
monies received from it during such leave.

Sabbatical Leave for Retraining

Any teacher who has been declared surplus, or whom the Administration and Union
agree is likely to be declared surplus within a three (3) year period, shall be eligible
for and receive priority for Sabbatical Leave.

Such Sabbatical Leave shall be used by the teacher to pursue course work or a
program of study, at an accredited institution of higher education, which will provide
the teacher with an additional area(s) of competence, for application under the
provisions of Article VII.I.1 and VII.I.2 in such Departments of the College where there
exists the equivalent of at least two (2) full-time positions in part-time and/or extra-
contractual time, day and/or evening. Discontinuance of such course work or
program of study shall terminate compensation for such a Sabbatical Leave, and the
teacher shall not be eligible to return to a teaching position at the College until the
next regular semester.

Remuneration to a teacher granted Sabbatical Leave for Retraining may be granted
at full salary for up to two semesters, provided two semesters at full salary are
necessary to complete retraining. The Board shall continue to pay such insurance
premiums for a teacher on Sabbatical Leave for Retraining as may be in effect for
teachers not on such leave.

In the event the demand for Sabbatical Leave for Retraining exceeds the number of
sabbaticals afforded under this provision, such leaves shall be granted on the basis of
College seniority.

A teacher granted Sabbatical Leave for Retraining shall not engage in remunerative
work while on leave without the approval of the President. Scholarships and
fellowships in approved colleges and universities or grants which do not interfere with
the program of professional improvement are excepted.

Leave for Exchange Teaching and/or Assignment

a. A tenured teacher may be granted a one-year Leave for Exchange Teaching
and/or Assignment.

b. Any request for such leave shall be judged by the President upon its merits,
namely what benefits can be derived from such an assignment.

c. Not more than 1% (0.01) of the teachers at the College shall be granted such
leave in any one (1) year.

d. The plans as formulated by the Office of the United States Commissioner of
Education, in which each exchange teacher remains under the control of the
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home district in matters of pay, tenure, and other related considerations, shall
be in full effect.

Opportunities for Exchange Teaching and/or Assignment positions shall be
advertised.

Leave for Foreign Country or U.S. Military School Teaching and/or Assignment

A tenured teacher may be granted Leave for Foreign Country or U.S. Military
School Teaching and/or Assignment for a period of one (1) year upon
recommendation of the President. Such Leave is subject to renewal by the Board
for one (1) additional year.

Any request for such leave shall be judged by the President upon its merits,
namely what benefits can be derived from such an assignment.

Not more than 1% (0.01) of teachers at the College shall be granted such leave
in any one (1) year.

Leave for a Graduate Fellowship Program

A Graduate Fellowship Leave may be granted a tenured teacher for a period of
three (3) years or any part thereof for successful completion of a graduate
program in pursuance of a master's degree or a doctor's degree upon the
recommendation of the President and approval of the Board.

Such conditions as apply to Sabbatical Leave shall apply to this leave, except that
this leave may be extended by three (3) years or a part thereof.

Personal Leaves

General Provisions

A teacher returning from Personal Leave shall have the right to return to the
Department which the teacher left. In the event of the elimination of the
position during the Personal Leave, College seniority shall be the determining
factor in filling assignments for which the teacher is qualified.

Upon return from a Personal Leave, a teacher shall receive any regularly
scheduled salary increase(s) granted, excluding salary step advancement
(except in the case of Military and Peace Corps Leaves for which salary step
increases shall be awarded).

Benefits or rights accumulated by a teacher prior to the effective date of the
leave of absence shall be carried forward and credited to the teacher upon

return.

Personal Leaves shall be limited to:
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(1) Extended Health Leave Due to Physical or Mental Causes,
(2) Leave to Care for lll Members of Immediate Family,

(3) Child Care Leave,

(4) Involuntary Leave,

(5) U.S. Military and Peace Corps Leaves,

(6) Leave for Public Service,

(7) Leave for National, State, or Local Union Duty.

e. A probationary teacher may be offered Personal Leave at the discretion of the
College President and upon approval of the Board of Trustees, provided that
time on such leave shall not be counted toward the fulfillment of the teacher’s
probationary period.

2. Extended Health Leave Due to Physical or Mental Causes

a. Extended Health Leave Due to Physical or Mental Causes not falling within Sick
Leave Policy may be granted to a tenured teacher upon request by the teacher,
recommendation by the President, and approval by the Board. Such request
shall be in writing and shall be accompanied by a written diagnosis from the
attending physician. Such extended Health Leave may be considered for
renewal annually.

b. Arequest for an extension of leave or notice of intention to return must be made
in writing and submitted at least sixty (60) days before the end of the semester
in which the leave is to terminate. Failure to return after termination date of
the leave shall constitute termination of employment, subject to the tenure
provisions of the contract. Notice of intention to return must be accompanied
by a physician's statement attesting the teacher's fitness.

3. Leave for Care of lll Members of Immediate Family

a. Leave may be granted to a tenured teacher to care for ill members of the
immediate family upon request by the teacher, recommendation by the
President, and approval by the Board. Sufficient proof must be submitted to the
President that leave or extended leave is necessary before the request shall be
granted.

b. The immediate family shall be construed to include spouse, children, father,
mother, brother, sister, grandparents, aunt, uncle, close relative-in-law, or close

associate.

c. Arequest for an extension of leave or notice of intention to return must be made
in writing and submitted at least sixty (60) days before the end of the semester
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in which the leave is to terminate. Failure to return after termination date of
the leave shall constitute termination of employment, subject to the tenure
provisions of the contract.

Child Care Leave

a. A tenured teacher who becomes legally responsible for a child, gives birth to a
child, adopts a child, or acquires a child by marriage is eligible for Child Care
Leave.

b. Request for a Child Care Leave shall be submitted in writing to the President's
Office sixty (60) days prior to the date on which the leave is to begin, unless
circumstances clearly preclude opportunity for such notice.

c. Upon initial request for Child Care Leave, the teacher shall designate the
duration of the leave, which may be for a part of a semester, an entire semester,
or a year. Such initial leave shall be subject to not more than six (6) consecutive
semester or three (3) consecutive one-year renewals.

d. Request for renewal must be made to the Office of Human Resources, in writing,
at least sixty (60) days before the end of the semester with which the leave shall
expire.

e. Return from Child Care Leave shall be to a comparable position at the College,
not later than three (3) years from the end of the College year in which or with
which leave began. Failure to request renewal and/or failure to notify the
President's Office in writing of intent to return at least sixty (60) days prior to the
end of the final semester of leave, in response to notification by the Office of
Human Resources, shall constitute termination of employment.

f. A return from Child Care Leave prior to the expiration of the leave shall occur
only with the consent of the teacher and the approval of the President.

Involuntary Leave

a. Ateacher may be required to take Involuntary Leave when it is apparent to the
President that the teacher is no longer able physically and/or mentally to
discharge duties in a competent manner.

b. The President may require in writing that any teacher take a physical or mental
examination at Board expense, the results of which may be used for determining
Involuntary Leave.

¢.  When the examination is received, reviewed, and evaluated, the teacher may
submit to an examination by a physician of the teacher's choosing at the
teacher's expense. If the two reports are in conflict, a third physician shall be
mutually agreed upon and the cost of this third examination shall be shared by
the teacher and the College.
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It is understood that the costs assumed by the parties are those which remain
unpaid by insurance coverages.

d. A teacher requesting return from Involuntary Leave may return only upon the
recommendation of the President and by approval of the Board, subject to the
tenure provision of the contract. The request to return must be made at least
sixty (60) days prior to the return date.

U.S. Military and Peace Corps Leaves

a. Any teacher at the College who may enlist or be conscripted into the Defense
Forces of the United States for military service or training or into the Peace Corps
shall be reinstated as a full-time teacher with full credit including annual
increments under the salary schedule. Reinstatement shall be contingent upon
written request, supported by a physician's statement, that said applicant is fully
qualified to perform the duties of the position.

b. Request to return from leave must be made at least sixty (60) days prior to the
beginning of the semester in which the teacher requests to return.

c. Salary step increases credit for U.S. Military Leave shall not extend beyond the
time of original enlistment or beyond the time necessary to discharge the
teacher's military obligation.

d. When a teacher must take temporary U. S. Military Leave, not to exceed
fourteen (14) work days, during the College year, the Board shall compensate
the teacher involved for the difference between the teaching pay for the period
of service and the military pay for the weekdays of military service during the
College year, and shall provide a substitute for the position.

Leave for Public Service

A tenured teacher may be granted Leave for Public Service on an annual basis if
elected or appointed to public office, subject to sufficient notice to make adequate
provision for replacement. Such leave may be extended beyond a second year upon
recommendation of the President and approval of the Board. Request for extension
must be made in writing at least sixty (60) days before the expiration date of the
original Leave.

Leave for National, State, or Local Union Duty
a. A teacher may be granted Leave for National or State Union Duty for one (1)
year, subject to annual renewal at the discretion of the Board. Request for

renewal must be made in writing at least sixty (60) days before the expiration of
any year of the Leave.
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XXXI.

b. Ateacher elected to office in Local 1650 shall, upon written request, be granted
leave of absence, full or part-time, for so long as the teacher holds such office.
Request for such leave must be made in writing at least sixty (60) days before
the beginning of the Semester in which the Leave is to become effective, and
notification that the teacher intends to terminate such Leave must be given in
writing at least sixty (60) days before the beginning of the Semester in which the
termination of Leave is to become effective.

PERSONAL BUSINESS

Each full-time teacher shall be allowed a total number of Personal Business days equivalent to
one-half (0.5) day per contractual month. Any unused Personal Business days shall be added to
a teacher's accumulated sick days.

A.

Personal Business days are provided for personal business of a non-profit nature that
cannot be taken care of outside of College hours. When a teacher makes use of a Personal
Business day, it is assumed by the Administration and the teacher that the activity in which
the teacher is engaged on that day is more important than the teacher's teaching
responsibility on that particular day. Other than in an emergency situation, a teacher shall
notify the Administration in advance of the use of a personal business day.

Personal Business days shall be taken in one (1) or one-half (0.5) day units.

Teaching Faculty: One-half (0.5) day units shall be used on days when at least one (1) class,
and/or one-half (0.5) the scheduled classes for that day, whichever is greater, is met. If
the number of classes scheduled for a given day is an uneven number, the one-half (0.5)
of the number of scheduled classes shall be rounded off downward.

Librarians, Counselors, and Placement Officers: One-half (0.5) day units shall be used on
days when a minimum of three (3) hours of scheduled duties is met. Full-day computation
shall be used when less than three (3) hours of scheduled duties are met.

In the event a teacher is confronted with a death in the family, with a required court
appearance pursuant to subpoena, with the need to care for a member of the family, or
with catastrophic events resulting in imminent danger to family or to non-business
property, and has already expended all Personal Business days, the Office of Human
Resources may grant additional days, not to exceed five (5).

A full-time teacher employed extra-contractually during the normal College Year may use
up to two (2) of the unused Personal Business Days each year for extra-contractual
assignments. Such a Personal Business Day shall be granted in one-half (0.5) day units per
extra-contractual class session.

Such a Personal Business Day shall be granted in one-half (0.5) day units per extra-

contractual assignment of three (3) clock hours or less for teachers whose work is
prescribed on other than a class contact hour basis.
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XXXI11.

A full-time teacher employed extra-contractually in a Spring or Summer Session program
may use up to two (2) of the unused Personal Business days of the immediately previous
College Year for personal business.

JURY DUTY

A leave of absence shall be granted a teacher called for jury duty service, provided the Board
shall only be obligated to pay an amount equal to the difference between the teacher's salary
as computed on a daily basis and the daily jury duty fee paid.

The Board shall pay a teacher for an extra-contractual assignment(s) scheduled within the hours
of 7:00 a.m. and 6:00 p.m. missed because of jury duty and for an extra-contractual
assignment(s) at other times if the jury is sequestered. Such payment shall be the difference
between the daily salary rate plus the daily extra-contractual compensation and the daily jury
duty fee paid.

SICK LEAVE

A.

Each teacher shall be credited with one (1) day of Sick Leave for each month of
employment at the beginning of each contractual year. The days so credited shall be non-
cumulative for those teachers who have or attain one hundred twenty-five (125)
accumulated Sick Leave days.

Credited Sick Leave days may be used prior to being earned; however, any unearned sick
days that have been so used shall be deducted from the final pay in case of termination of
employment.

Teachers coming to the College from within the Dearborn School District shall be given
credit for any unused Sick Leave previously accumulated in the District.

When all accumulated Sick Leave has been exhausted, the teacher shall be entitled, when
applicable, to Weekly Accident and Sickness Benefits and, when applicable, Long Term
Disability Benefits as provided in this Agreement.

Sick Leave shall be granted for purposes of personal iliness, the care of members of the
immediate family, and/or for bereavement of deceased members of the immediate family.
A teacher who takes an extended Sick Leave for personal illness of more than five (5)
consecutive working days shall have and, upon request, present to the immediate
supervisor, before returning to work, a certification from a physician authorizing return to
work.

Sick days used for the care of members of the immediate family and/or bereavement of

deceased members of the immediate family shall be limited to ten (10) working days per
contractual year.
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The immediate family shall be construed to include spouse, children, father, mother,
brother, sister, grandparents, aunt, uncle, close relative-in-law, or close associate.

Sick Leave days shall be taken in one (1) or one-half (0.5) day units.

Teaching Faculty: one (1) day units shall be used on any day a teacher is absent from the
entire contractual teaching and/or Department committee responsibilities scheduled for
that day, regardless of their number.

One half (0.5) day units shall be used on days when at least one of a teacher’s multiple
contractual classes and/or at least one of a teacher’s multiple Department committee
responsibilities for that day is met.

Librarians, Counselors and Placement Officers: One-half (0.5) day units shall be used on
days when a minimum of three (3) clock hours of scheduled duties is met. Full-day
computation shall be used when less than three (3) clock hours of scheduled duties are
met.

A full-time teacher employed extra-contractually during the College Year may use
contractual Sick Days for absences from extra-contractual assignments due to illness, care
of members of the immediate family, and for bereavement of deceased members of the
immediate family. With the exception of Spring or Summer Session absences, no more
than five (5) contractual sick days may be used in any College Year for extra-contractual
absences which do not occur on days of contractual absences.

Contractual sick days used for extra-contractual absences during a Fall or Winter Semester
shall be granted in one-half (0.5) day units per extra-contractual class Session. For teachers
whose work is prescribed on other than a class contact hour basis, contractual sick days
used for extra-contractual absences shall be granted in one-half (0.5) day units per extra-
contractual assignment of three (3) hours or less. Contractual sick days used for extra-
contractual absences during a Spring or Summer Session shall be granted in one (1) day
units for each day of absence.

XXXIV.  INSURANCE BENEFITS

A.

Workers' Compensation

The Board shall carry Workers' Compensation Insurance so that a teacher disabled from
aninjury or disease due to employment may receive medical attention and weekly benefits
while losing pay. Such insurance shall cover all benefits required by Michigan's Workers'
Compensation Act.

Weekly Accident/Sickness and Long-Term Disability Benefits
Any full-time teacher who has used all accumulated Sick Leave days shall receive Weekly

Accident and Sick Leave benefits and, when applicable, Long Term Disability benefits
equivalent to those currently provided to a maximum of 70% (0.70) of the teacher's
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E.

contractual and extra-contractual salary. The master policies shall include the partial
disability and cost-of-living riders.

Group Term Life Insurance

1.

The Board shall provide group term life insurance for each full-time teacher in the
amount of twice the teacher's annual contractual salary (2 x salary) to a maximum of
$100,000. The teacher shall enroll and designate a beneficiary(ies) on the proper
application form.

Coverage for new teachers shall become effective the first of the month following the
beginning date of employment, provided the necessary enrollment forms have been
filed with the Office of Human Resources.

The Board agrees to provide payroll deduction for a teacher wishing to purchase
additional life insurance at group rates through the group carrier, subject to the
approval of the carrier.

Teachers terminated or no longer receiving payroll checks, except for teacher(s)
receiving weekly Accident/Sickness or Long-Term Disability Benefits under the
College’s group policy, have the option of applying for coverage under the policy on
a direct payment basis under the rules established by the carrier.

Accidental Death or Dismemberment Benefits

The Board shall pay full premium for accidental death or dismemberment benefits
equivalent to the following:

LI ettt e Full benefit amount
Both hands .......ccovieiriiiiniiiniee e Full benefit amount
BOth fEel..iiiiiiiiieieete e Full benefit amount
Sight of both eyes.......cccvvciveiicciec e, Full benefit amount
One hand and one foot .......cccevveeercieeniiiccnieceeee, Full benefit amount
One hand and sight of one eye .....cccccvvvvvcvveeeccnneenn. Full benefit amount
One foot and sight of one eye......ccccvveeeecvieeeecnnenn, Full benefit amount
Speech and hearing......cccccoveeeeciiieecciiee e, Full benefit amount
(0] T3 1= o Vo U One-half the benefit amount
(0] 1< (oo ) AU One-half the benefit amount
Sight Of ONE EYE...ociceeiieeeeee e, One-half the benefit amount
SPEECH .. One-half the benefit amount
HEAINEG ..oveeeeeee e e One-half the benefit amount

Hospital-Surgical-Medical Benefits

1.

Effective July 1, 2013, the maximum monthly contribution of the College towards the
premiums, payable on behalf of employees participating in the College’s sponsored
health insurance plan who are entitled to employer paid contributions towards those
premiums, shall not exceed the applicable annual legislatively fixed/hard caps for full
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family, two person, or single coverage, as established under Public Act 152 of 2011.
Premium contributions will be collected on a monthly or bi-weekly basis, whichever
is applicable (e.g., no deductions will occur until new plans are implemented, and an
open enrollment is complete.)

PPO and HMO hospital-medical-surgical and prescription drug coverages shall subject
to revision only upon the mutual agreement of the College and Union.

2. The coverage for which the Board shall contribute under the foregoing may be, at the
teacher's option, coverage for (1) self only or (2) self and family (including only spouse
and eligible dependents). Coverage shall be provided only if proper enrollment forms
and/or contract revision forms have been properly filed with the Office of Human
Resources.

All benefits and eligibility for benefits shall be subject to the provisions of the
insurance policy coverage of an approved HMO or PPO plan.

3. Teachers may enroll under the "new hire" clause, within thirty (30) days of the date
of original employment. Subsequent opportunities to enroll in either of the above
plans shall be provided only during enrollment periods specified by the carrier.

4. Teachers on approved leaves of absence, as provided in this contract, may retain
coverage for group hospital-medical-surgical, dental, optical, hearing, term life,
accidental death or dismemberment insurance, and long-term care benefits at group
rates, provided written approval is obtained by the administration from the insurer's
underwriting department. The teacher must make the premium payments to the
Board in advance by the first of each month, or the teacher shall forfeit all rights under
this provision, with exception of those covered by Sabbatical Leave.

Waiver of Hospital-Surgical-Medical Benefit

A teacher who opts not to be covered under the Board’s hospital-medical-surgical
coverage shall receive compensation as listed below, subject to the following conditions:

1. The teacher must supply to the Office of Human Resources written proof of medical
coverage with another employer/carrier by September 15 of each contractual year.

2. $1,500 in lieu of full family coverage shall be paid to the teacher on June 30 of each
contractual year.

3. $1,125 in lieu of one (1) or two (2) person coverage shall be paid to the teacher on
June 30 of each contractual year.

4. This compensation shall not be provided when both husband and wife are employees

of the Dearborn Public Schools/ Henry Ford College, nor shall dual coverage be
provided in these instances.
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Dental, Optical, Hearing, Long-Term Care Insurances

The details and implementation of dental, optical, hearing, and long-term care insurances
for full-time teachers shall be planned by a committee representative of the Union and
College administration. The contribution of the Board of Trustees for dental, optical,
hearing, and long-term care insurance programs shall be limited to 2.5% (0.025) of current
contractual salary payroll of full-time teachers at the College.

Flexible Spending Account

Teachers shall have the option of participating in a Flexible Spending Account (FSA)
through payroll deduction. A teacher must enroll in the FSA program by December 1 of
the year preceding the calendar year in which the teacher intends to participate.
Application forms are available through the Office of Human Resources.

Part-time Bargaining Unit Members
No part-time member of the Bargaining Unit shall see benefits, which may be provided to

other part-time teachers by the College, decrease as a result of acquiring membership in
the HFCC-FT Bargaining Unit.

XXXV. COMPENSATION PRINCIPLES

A.

Salary of full-time members of the Bargaining Unit shall be determined by the terms of this
Agreement with respect to salary schedule, creditable experience, and credentials. The
salaries of part-time members of the Bargaining Unit shall be the extra-contractual rate
paid full-time teachers for like assighnments for the appropriate step and lane on the regular
teacher salary schedule, and such members shall advance on the salary schedule in the
same way as full-time members of the Bargaining Unit.

A teacher shall receive 1/26 annual contractual pay beginning with the first College pay
date on or after August 16 in a given contractual year. A teacher will receive another 1/26
of annual contractual pay each of the next twenty-five (25) bi-weekly pay periods.

For the purpose of computation of a day’s pay, 0.053 of a month’s pay shall be used.

The Board shall pay on a current basis those monies earned for extra-pay for extra duties
which are year-long in nature. Those responsibilities which are not year-long shall be paid
for at the end of the activity involved.

A teacher’s contractual pay will be paid over twelve (12) months on a bi-weekly basis, and
a teacher’s extra-contractual pay will be paid bi-weekly on a current basis. Administration

and the Union will agree an implementation date.

The Board shall make all payroll deductions as required by law and such other deductions
as may be agreed to by the parties.
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XXXVI.

G. Salary errors shall be adjusted upon detection and made retroactive within legal limits.

H. Teachers receiving advanced degrees shall be placed on the new lane of the salary
schedule at the beginning of the semester which follows written notification to the Office
of Human Resources of the accomplishment of the degree. It is expected that official
verification of the awarding of the degree shall be forwarded to the Office of Human
Resources within the first semester during which payment for the degree is provided.

I.  All 1650 part-time members of the Bargaining Unit who have teaching assignments shall
be compensated at 100% of the full-time contractual compensation base pay according to
the following:

Compensation for part-time members of the Bargaining Unit will be 100% pro rata pay.

Office hours and other shared governance responsibilities shall be performed on a
prorated basis. Insurance benefits are not provided. Administration approves all part-
time temporary assignments within the Bargaining Unit.

J. A teacher in the ASSET or CISCO programs shall be advanced one lane on the salary
schedule for every 940 hours of certification coursework successfully completed, provided
such coursework is a requirement for teaching in the assigned discipline or specialty. Such
lane advancement shall be limited to the Master’s, Master’s+30, and Master’s+60 lanes
and shall be made at the beginning of the semester which follows the submission of a
written request for lane advancement and documentation of qualifying hours from the
certifying agency to the Office of Human Resource.

K. Salaries for part-time teachers not represented by the Bargaining Unit shall be set at
neither a rate so low as to constitute employment competition nor so high as to constitute
discrimination against teachers in the Bargaining Unit.

L. Any teacher assigned, as part of the teacher's regular load, to teach classes on two (2) or
more campuses in a single day or on one (1) campus and at another location off-campus,
shall be compensated for round-trip travel between said campuses or campus and off-
campus location at the Internal Revenue Service (IRS) allowable rate as of the preceding
June 1. Mileage is to be determined by maps or mileage charts or, if such should not
provide the necessary mileage, by actual odometer reading.

LONGEVITY

Teachers hired prior to January 1, 2012, shall be eligible for longevity compensation, which shall
be calculated as follows: beginning with the tenth (10) year of service and capped at forty (40)
years of service, teachers shall be paid, as part of their contractual salary, 0.9945 of a day's pay,
based upon the current Master's maximum salary.
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XXXVII.

XXXVIIL.

PENSION SUPPLEMENT

The Board shall annually budget, for each full-time teacher who is on the August contractual
payroll, monies for the purpose of supplementing the teacher's pension through the purchase
of a tax-sheltered annuity (TSA) or the purchase of service time in the MPSERS at the teacher's
option, as permitted by the Office of Retirement Services. For teachers with nine (9) or fewer
years in the Dearborn system, this pension supplement shall amount to $1,650 annually.
Beginning with the teacher's tenth (10) year of service and capped at forty (40) years of service,
the pension supplement shall amount to $1,650 plus 0.1985% (.001985) of the current Master's
Maximum salary on the career faculty salary schedule for each year of full-time instructional
service in the Dearborn system.

The teacher shall authorize equal monthly TSA payroll deductions by August 1. The TSA benefit
shall be prorated for a teacher hired at a time other than the beginning of the Fall semester.

A teacher who has not previously authorized a TSA payroll deduction equal to or in excess of
the teacher’s TSA benefit under this provision by August 1 shall forfeit the TSA benefit for the
upcoming contractual year.

A newly hired teacher who has not authorized a TSA payroll deduction equal to or in excess of
the teacher’s TSA benefit under this provision by October 1, if hired effective with the Fall
semester, or March 1, if hired effective with a Winter semester, shall forfeit the TSA benefit for
that Contractual Year.

EXTRA-CONTRACTUAL TEACHING

A. Effective with the Fall 2020 Semester and thereafter, a teacher’s hourly extra-contractual
contact hour rate (ECT) shall be 1/1125 of the teacher’s 10-month contractual salary
including longevity compensation.

Effective with the Fall 2020 Semester and thereafter, a teacher’s extra contractual non-
contact hour rate (ECN) shall be 1/2250 of the teacher’s 10-month contractual salary
including longevity.

B. The compensation for the responsibilities of an extra-contractual teaching assignment
shall be determined as follows:

1. Effective with the Fall 2020 Semester and thereafter, the rate for a Fall Semester,
Winter Semester, Spring Session, or Summer Session teaching assignment shall be the
total number of contact hours per semester times (x) the teacher’s ECT 1/1125 of the
teacher’s 10-month contractual salary including longevity compensation) for the first
thirty (30) regular semester contact hours or their equivalent (960 clock hours) in a
contractual year.

2. The rate for all contact hours or their equivalent in excess of thirty (30) regular

semester contractual hours shall be the teacher’s ECN rate 1/2250 of the teacher’s
10-month contractual salary including longevity compensation).
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3. Effective with the Fall Semester 2020 and thereafter, the rate for all contact hours or
their non-contact teaching equivalent in excess of thirty (30) regular semester
contractual hours shall be the teacher’s ECN rate (1/2250 of the teacher’s 10-month
contractual salary including longevity compensation).

Extra-contractual compensation in a given semester shall be paid in equal installments,
beginning with the second paycheck in a given semester and ending with the last paycheck
in a given semester.

1. For a teaching assignment of less than a semester or Spring Session or Summer
Session's duration, the appropriate extra-contractual compensation formula shall be
employed, and compensation shall be paid on a current basis on scheduled payroll
dates.

2. At the start of any semester, a teacher may opt to receive the extra-contractual
compensation of that semester in a lump-sum payment at the conclusion of the
semester.

Effective with the Fall 2020 Semester and thereafter, non-teaching extra-contractual work
requiring professional skill or responsibility of a recurring but occasional nature, such as
advising and workshops, shall be compensated according to the following formula: the
total number of clock hours per semester times (x) the teacher’s ECN rate (1/2250 of the
teacher's 10 month contractual salary including longevity compensation), for the
equivalent of the first thirty (30) regular semester contact hours (960 clock hours), to be
paid on a current basis on scheduled payroll dates. Hours in excess of the equivalent of the
first thirty (30) regular semester contact hours in a contractual year shall be paid at one-
half (0.5) the rate (1/4500 of the teacher’s 10-month contractual salary including longevity
compensation).

Effective with the Fall 2020 Semester and thereafter, teachers whose work is prescribed
on other than a class contact hour basis who engage in their respective activities on an
extra-contractual basis shall be compensated according to the following formula: the total
number of clock hours times (x) the teacher’s ECN rate (1/2250 of the teacher's 10 month
contractual salary including longevity compensation), for the equivalent of the first thirty
(30) regular semester contact hours (960 clock hours) to be paid on a current basis on
scheduled payroll dates. The rate for hours in excess of the equivalent of the first thirty
(30) regular semester contact hours in a contractual year shall be half the rate above
(1/4500) of the teacher’s 10-month contractual salary including longevity compensation.

Effective with the Fall 2020 Semester and thereafter, extra-contractual compensation for
a non-credit assignment shall be determined according to the following formula: the total
number of contact hours times (x) the teacher’s ECN rate (1/2250 of the teacher’s 10-
month contractual salary including longevity compensation).

With respect to the number of extra-contractual teaching assignments during the course

of a contractual year, a load equivalent to an assignment of thirty (30) regular semester
contact hours is considered to be a desirable professional limit in the best interests of
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students, the College, and teachers. Within the confines of this desirable professional limit,
a teacher may select a Fall and/or Winter semester load up to and including ten (10)
contact hours per week and a load up to and including twenty-five (25) contact hours per
week per Spring Session or Summer Session, not to exceed the annual limit of 30 contact
hours.

It is understood that honors teaching, "mini-courses," substitute teaching, portfolio
assessment, data collection, non-credit courses, CEU courses, special assignments
(internships, externships, etc.), extra-compensation assighments (prorated at a 2% (0.02)
annual extra-compensation factor equivalent to one (1) contact hour), contracted training
services paid by or through the College, workshops, and non-teaching extra-contractual
work (two (2) hours equivalent to one (1) contact hour of teaching) are included within the
confines of this desirable professional limit.

Exceptions to the limits on hours cited above may be made by the College President only
after consultation with the Union.

Effective with the Fall 2020 Semester and thereafter, extra-contractual compensation for
a substitute teaching assignment of a week’s duration or six (6) contact hours, whichever
is less, shall be determined according to the following formula: the total number of contact
hours times (x) 1.5 times (x) the teacher’s ECN rate (1/2250 of the teacher’s 10-month
contractual salary including longevity). Extra-contractual compensation for a substitute
teaching assignment of more than a week’s duration or six (6) contact hours shall be
compensated according to Article XXXVIILA.

The responsibility of filling substitute teaching assignments resides with the
Administration. However, should a qualified teacher be teaching less than the desirable
professional limit of extra-contractual contact hours, as cited in Article XXXVIII.G. said
teacher shall be given priority in the filling of substitute teaching assignments. Substitutes
shall be provided for the first instance of a teacher's absence in Skilled Trade and
Apprentice Education or Corporate Training programs, only if required by a corporate
contract.

Extra-contractual compensation for a substitute teaching assignment of a week’s duration
or six (6) contact hours, whichever is less, shall be determined according to the following
formula: the total number of contact hours times (x) 1.5 times (x) the teacher’s ECN rate
(1/1125 of the teacher’s 10-month contractual salary including longevity).

Extra-contractual compensation for a substitute teaching assignment of more than a
week’s duration or six (6) contact hours shall be compensated according to Article

XXXVIIILA.

When extra-contractual assignments are made, the following are the priorities which must
be considered:

1. Qualified teachers in the Department which is offering the assignment,

2. Qualified full-time members of the Bargaining Unit,
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XXXIX.

3. Qualified Retirees of the Bargaining Unit.

The intent of this provision is to afford those individuals listed, in priority order, the
maximum number of extra-contractual assignments possible within the semester and
annual limitations of the contract. Should an extra-contractual assignment(s) be cancelled
by the College, the affected individual shall be offered an alternative extra-contractual
assignment(s), for which the individual is qualified, first from those individuals not listed in
XXXVIIIJ.1-3 yet having part-time/extra-contractual assignments and, if necessary, then
from individuals listed in XXXVIII.J.3., XXXVIII.J.2., and XXXVIII.J.1. in that order.

Wherever possible extra-contractual assignments shall be made according to Article IV.A,,
with the advice of the teachers of the Department. Department policies for determining
extra-contractual assignments shall be subject to review by the Union and Administration
in order to assure an equitable distribution of extra-contractual opportunities.

EXTRA COMPENSATION

Extra-compensation positions shall be open for application every two (2) years, except for those
positions for which full-time teachers were specifically hired. Applications, including that of the
incumbent, shall be forwarded to the appropriate Vice-President in the Winter semester of
second year of the term of office. For the purpose of computing the two-year terms, September
1989 shall be the base year.

21T o =1 | SR URURRRRRURRE 11.00%
BasKethall HEAM ...ttt e e e e e e e e bb e e e e e e e e e e sabasaeeeeeeeeennnrenes 11.00%
Coordinator of CUltUral ACTIVITIES ....cccuvriieeee e e e e e e 12.00%
DaANCE Al .. 9.00%
D[ =Toi o) o] il = a1 o 11 £ U UURRRRR 7.25%
DM e 9.00%
[C o] | ST PUPPPN 5.00%
INSEFUMENTAL IVIUSIC....eiiiiieeeee ettt ettt e e e et e e e e e e e e s abbraeeeeseeessnasssaaeeeeeeessnnssnes 12.00%
RAAIO .. 9.00%
Recording Studio Manager/MusiC ASSISTaNT ........cccveceeieereeiee e e e e e 6.00%
Staff AdVisor, STUAENT COUNCIl.......cooiiuiiiieiiii e e e e e 9.00%
RIS L Lo I =T <R 9.00%
LYoo= 1 AV, LU T [ 12.00%
VLo 1113 < = PSP 7.00%
WV BIINESS ettt et e e e e e e e e e e e e e e e e e e e e e e e e e e r e e e e e e e e e e e e e e e e e aeaeaeeas 12.00%

All assistants: 6.0% (0.06) or 54.5% (0.545) of the compensation of the head coach in the
particular sport, whichever is less.

The percentages stated above shall be applied to 100% of the current annual average salary, to

be determined and provided by the Administration. Compensation for newly established
assignments shall be determined by discussion and agreement with the Union.
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XL.

SALARY SCHEDULE PLACEMENT — EXPERIENCE CREDIT

A.

New teachers employed at the College by the Board shall be given credit for all relevant
full-time teaching experience up to five (5) years. Teachers coming to the College from
within the District shall be given credit for all relevant full-time teaching experience
credited in the District.

Relevant full-time administrative experience at the College shall be credited the same as
full-time teaching experience at the College for placement on the salary schedule.

Relevant part-time teaching experience, including teaching experience as a graduate
student, shall be provided credit on an adjusted, prorated basis rounded off to the nearest
full semester.

Teachers who have served in the armed forces of the United States shall be given
experience credit of one-half (.5) year for each year of military service up to four (4) years
of such military service.

New teachers with work experience directly pertaining to their teaching assignment shall
be given credit for each full year of work experience (meaning at least eleven (11)
consecutive months of full-time employment with a given employer) up to a maximum of
five (5) years of work experience.

Teachers having zero (0), one (1), or two (2) years of creditable experience shall be placed
on Step 1 of the appropriate lane of the salary schedule.

Teachers having three (3) years of creditable experience shall be placed on Step 2 of the
appropriate lane of the salary schedule.

Teachers having four (4) years of creditable experience shall be placed on Step 3 of the
appropriate lane of the salary schedule.

Teachers having five (5) years of creditable experience shall be placed on Step 4 of the
appropriate lane of the salary schedule.

Teachers having six (6) years of creditable experience shall be placed on Step 5 of the
appropriate lane of the salary schedule.

Teachers having seven (7) years of creditable experience shall be placed on Step 6 of the
appropriate lane of the salary schedule.

Teachers having eight (8) years of creditable experience shall be placed on Step 7 of the
appropriate lane of the salary schedule.

Teachers having nine (9) or more years of creditable experience shall be placed on Step 8
of the appropriate lane of the salary schedule.
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XLI. SALARY SCHEDULES
The Board shall, beginning 9-1-76 and thereafter, pay the retirement for teachers.
A teacher shall advance one (1) step on the Salary Schedule with every two (2) semesters of full-

time employment with the College. Faculty who reach Step 12.5 in any given Fall semester shall
move to Step 13 the following Fall Semester.

Salary Schedule for Contractual Years 2020-2021, 2021-2022, 2022-2023

Step Less than Master's Master's  Master's+30 Master's +60  Doctorate

1 $38,545 $48,324 $50,732 $53,140 $55,548
15 $40,734 $50,513 $52,921 $55,329 $57,737
2 $42,923 $52,702 $55,110 $57,518 $59,926
2.5 $45,112 $54,891 $57,299 $59,707 $62,115
3 $47,301 $57,080 $59,488 $61,896 $64,304
3.5 $49,490 $59,269 $61,677 $64,085 $66,493
4 $51,679 $61,458 $63,866 $66,274 $68,682
4.5 $53,868 $63,647 $66,055 $68,463 $70,871
5 $56,057 $65,836 $68,244 $70,652 $73,060
5.5 $58,246 $68,025 $70,433 $72,841 $75,249
6 $60,435 $70,214 $72,622 $75,030 $77,438
6.5 $62,624 $72,403 $74,811 $77,219 $79,627
7 $64,813 $74,592 $77,000 $79,408 $81,816
7.5 $67,002 $76,781 $79,189 $81,597 $84,005
8 $69,191 $78,970 $81,378 $83,786 $86,194
8.5 $71,380 $81,159 $83,567 $85,975 $88,383
9 $73,569 $83,348 $85,756 $88,164 $90,572
9.5 $75,758 $85,537 $87,945 $90,353 $92,761
10 §77,947 $87,726 $90,134 $92,542 $94,950
10.5 $80,136 $89,915 $92,323 $94,731 $97,139
11 $82,325 $92,104 $94,512 $96,920 $99,328
115 $84,514 $94,293 $96,701 $99,109 $101,517
12 $86,703 $96,482 $98,890 $101,298 $103,706
125 $88,892 $98,671 $101,079 $103,487 $105,895
13 $91,081 $100,860 $103,268 $105,676 $108,084
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XLII. GRIEVANCE PROCEDURE

A.

Definition of Grievance

The term "Grievance" shall be interpreted to mean a complaint by a teacher or by the
Union in its own behalf that: (1) there has been a violation, misinterpretation or
misapplication of any provision of this Agreement, or (2) there has been a violation,
misinterpretation or misapplication of written policies or procedures affecting the
conditions of employment of teachers in effect from time to time. Whenever the term
"teacher" is used, it may be interpreted as a plural.

Statement of Basic Principles

1.

10.

Every teacher or group of teachers shall have the right to present grievances in
accordance with these procedures.

All discussions shall be kept confidential during procedural stages of the resolution of
a grievance.

A teacher who participates in these grievance procedures shall not be subject to
discipline or reprisal because of such participation.

Administrators have the responsibility to consider and take action promptly, within
authority delegated to them, on grievances presented to them.

The failure of an administrator at any level to communicate a decision to the teacher
or Union within the proper time limits permits the teacher to proceed to the next
stage, within the limits provided, had the decision been rendered on time.

The failure of a teacher or the Union to appeal a decision to the next higher stage
within the proper time limits shall constitute a withdrawal and shall bar further action
on that teacher's grievance.

The teacher or group of teachers has a right to be present and to be represented, at
the teacher's option. If the teacher(s) elects to be represented, the representative
shall not be a representative of any teacher organization other than the Union.

When the grievance originates at an administrative level higher than Associate Dean,
the teacher or the Union shall start the grievance at the appropriate written stage of
the Grievance Procedure as designated herein.

In any instance where the Union is not represented in the Grievance Procedure, the
administrator making the decision shall notify the Union, in writing, of the resolution
of the grievance at each level. The Union may grieve any decision which would seem
either to violate any term of the contract or to affect working conditions of the
teachers in the Bargaining Unit.

Hearings and conferences held under this procedure shall be conducted at a time and
place which shall afford a fair and reasonable opportunity for all persons, including
witnesses, entitled to be present to attend. When such hearings and conferences are
during College hours, all teachers whose presence is required shall be excused, with
pay, for that purpose.
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C.

Grievance Procedure Process

1.

Preliminary Stage

In the interest of maintaining harmonious relations, the aggrieved teacher is
encouraged to have an oral conference with the Associate Dean or appropriate
administrator upon discovery of the grievance and prior to initiating formal written
grievance procedures.

The Union and College and Office of Human Resources shall meet prior to the formal
stages of the grievance procedure to determine if the issue posing a potential formal
grievance can be resolved prior to the formal stages of the grievance procedures. It
is understood that such meetings prior to the formal stages of the grievance
procedure shall not count toward timeline requiring the Union to file a formal
grievance within twenty-three (23) working days of the discovery of the grievance. It
is further understood that the Union may move to the formal grievance stage at its
discretion at any point during this preliminary stage of the grievance procedure.

Formal Stages
First Written Stage, College Administration

a. Any grievance shall be forwarded in writing to the respective Vice-President
within whose jurisdiction the grievance occurred within twenty-three (23)
working days of the discovery of the grievance.

b. The Vice-President shall return copies of the grievance to the teacher and the
Union with the Vice-President's decision in writing within ten (10) working days
of the receipt of the grievance.

Second Written Stage, College Administration

a. If the teacher or the Union is dissatisfied with the decision at the first stage, the
teacher or the Union may refer the matter directly to the President by
submitting a copy of the grievance and the decision returned to the teacher or
the Union by the Vice-President within ten (10) working days of its receipt.

b. The President or designee shall inform in writing the aggrieved teacher, the
Union, and the Vice-President involved of the President's decision within ten (10)
working days of the receipt of the grievance. The aggrieved teacher or the Union
shall have the right to a conference with the President or designee, within this
time limit.

Third Written Stage, Board of Trustees

a. If the teacher or the Union is dissatisfied with the decision of the President or
designee, the teacher or the Union may refer the matter to the Board within ten
(10) working days after receipt of the decision of the President or designee by
submitting a copy of the grievance and all previous decisions to the Chairperson
of the Board of Trustees.

b. Within thirty (30) days of the receipt of the grievance, the Board of Trustees shall
meet to consider it. The aggrieved teacher or Union shall have the right to be
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heard. The decision of the Board shall be communicated in writing to the
teacher and the Union within five (5) working days of the formal action.

Final Stage, Arbitration

a. If the Union is dissatisfied with the decision of the Board, the Union may refer
the matter to arbitration by delivering written notice of its desire to arbitrate to
the Chairperson of the Board within ten (10) working days after the Union's
receipt of the decision of the Board. The arbitrator shall be selected, and the
arbitration shall be conducted, under the rules of the American Arbitration
Association. The fees and expenses of the arbitrator shall be shared equally by
the Board and the Union.

b. Binding Arbitration

Any grievance falling under this Agreement (that is, any grievance which
complains of a violation, misinterpretation, or misapplication of any provision of
this Agreement) shall be subject to final and binding arbitration. The arbitrator
shall confine the opinion to the sole question of whether or not there has been
a violation, misinterpretation or misapplication of any provision of this
Agreement. The arbitrator shall give no opinion with respect to any matter left
by this Agreement or by law to the discretion of the Board or Administration.
The arbitrator's award shall be final and binding upon its delivery to both of the
parties.

c. Advisory Arbitration

Any grievance, other than a grievance under Final Stage, Arbitration b., shall be
subject to advisory arbitration. The arbitrator shall confine the opinion to the
sole question of whether there has been a deviation from or misinterpretation
or misapplication of written policies or procedures affecting the conditions of
employment of teacher in effect from time to time. The arbitrator shall give no
opinion with respect to any matter left by this Agreement or by law to the
discretion of the Board or Administration.

The arbitrator's award shall become final and binding on the fifteenth (15th) day
following its delivery to both of the parties, unless prior to such fifteenth (15th)
day, either party gives written notice to the other party of its desire that the
award not be final and binding. If such written notice is timely given, the award
shall not become final and binding but shall be advisory.

d. The arbitration clause of this grievance procedure shall not be used to resolve
impasses in the negotiation of a successor Collective Bargaining Agreement.

Time For Implementation
Any agreement reached through the Grievance Procedure must be implemented as
soon as conditions and circumstances make possible. When conditions and

circumstances permit, such a decision shall be implemented within thirty (30)
calendar days.
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D. Matters Not Subject to Binding Arbitration
Notwithstanding any of the foregoing provisions, the parties expressly agree as follows:

1. The denial of tenure shall not be subject to review through the Grievance Procedure.
Action brought against a teacher under Article VI.D., E., F. (paragraph 1) of the Tenure
Provision of this contract.

2. Any grievance arising out of the Faculty Organization Handbook, the Staff Handbook
of Administrative Regulation, the Board Policy Book, or the Constitution for the
Faculty Organization of Henry Ford College shall not be subject to final and binding
arbitration but shall remain subject to advisory arbitration.

SUCCESSOR AND ASSIGNS

This agreement shall be binding on any and all successors and assigns of the Employer, whether
by sale, transfer, merger, acquisition, consolidation, or otherwise. The Employer shall make it
a condition of any transfer that the successor or assigns shall be bound by the terms of this
Agreement. The Employer shall continue to be liable for the complete performance of this
agreement until the successor or assigns expressly agrees in writing that it is completely bound
by the terms of this agreement.

Any resolution adopted for the purpose of initiating, authorizing, or approving the sale, transfer,
or surrender of the assets of the College to any successor shall contain the following provisions:

"This resolution shall not be valid unless the purchaser or transferee provides an express written
promise to assume all the rights and duties of the collective bargaining agreement between the
Henry Ford Community College Federation of Teachers, AFT Local 1650, and the Henry Ford
College Board of Trustees/Dearborn Board of Education."

WAIVER OF BARGAINING

The parties acknowledge that during the negotiations which resulted in this Agreement, each
had the unlimited right and opportunity to make demands and proposals with respect to any
subject or matter not removed by law from the area of collective bargaining, and that the
understandings and agreements arrived at by the parties, after the exercise of that right and
opportunity, are set forth in this Agreement. Therefore, the Board and the Union, for the life
of this Agreement, voluntarily and unqualifiedly waive the right, and each agrees that the other
shall not be obligated to bargain collectively with respect to any subject or matter referred to
or covered in this Agreement or with respect to any subject or matter not specifically referred
to or covered in this Agreement, even though such subjects or matters may not have been
within the knowledge or contemplation of either or both of the parties at the time that they
negotiated or signed this Agreement. The parties may, however, by mutual agreement,
negotiate on any item both deem to require negotiation.

CONFORMITY TO LAW CLAUSE
This Agreement is subject in all respects to the laws of the State of Michigan with respect to the

powers, rights, duties, and obligations of the Board, the Union, and teachers in the Bargaining
Unit. In event that any provision of this Agreement shall at any time be held to be contrary to
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law by a court of competent jurisdiction from whose final judgment or decree no appeal has
been taken within the time for doing so, or if any provision of this Agreement shall at any time
be changed or voided by legislation, such provision(s) shall be void and inoperative. However,
at the option of either party to the contract, the specific provision, thus voided, and that
provision only, shall be immediately subject to negotiations. All other provisions of this
Agreement shall continue in effect.

MATTERS CONTRARY TO AGREEMENT

This Agreement shall supersede any rules, regulations, or practices of the Board which are
contrary to or inconsistent with its terms. It shall, likewise, supersede any contrary or
inconsistent terms contained in any individual teacher contracts heretofore in effect. All
individual teacher contracts shall be made expressly subject to the terms of this Agreement.
The provisions of this Agreement shall be incorporated into and be considered part of the
established personnel policies of the Board affecting teachers.

DURATION OF CONTRACT

This Agreement shall be effective on August 25, 2020, and shall continue in full force and effect
until August 21, 2023. At any time subsequent to February 1, 2023, either party may give written
notice to the other of its desire to negotiate a new agreement for the following year, and
meetings between the parties for that purpose shall begin no later than twenty (20) days after
delivery of such written notification, provided, however, that nothing in this paragraph or
elsewhere in this Agreement shall be construed to require the Board to commit an unfair labor
practice or otherwise violate the law by any improper recognition of or support or assistance to
the Union. In connection with final settlement of negotiations on the 2020-2021, 2021-2022,
2022-2023 HFC Board of Trustees and HFCC-FT contract, it is understood and agreed that the
attached calendars shall be the official College calendars for 2020-2021, 2021-2022, 2022-2023.

IN WITNESS WHEREOF, the parties have executed this document by their duly authorized representatives
this 20" day of August 2020.

FOR THE BOARD FOR THE UNION

(Signed) (Signed)

Hussein Berry, Board Chairperson John McDonald, President
Russell Kavalhuna, HFC President Sam Bazzi, Chardin Claybourne,

Stacey Buchanan, Michael Hill
Jeffery Morford, Eric Rader
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EXHIBIT A
HENRY FORD COMMUNITY COLLEGE
GENERAL COLLEGE CALENDAR
2020-2021

FALL SEMESTER — 2020

August

August
September
November
November
December
December
December
December

25-26

27
7
25
30
14
15
20
21

M-W evenings = 30

Tuesday - Wednesday Teachers report. Faculty Organization Meeting.

Meetings and Preparation.

Thursday All classes begin

Monday Labor Day — College closed

Wednesday All classes end following evening session
Monday All classes resume

Monday All classes end following evening session
Tuesday Final exams begin

Sunday Final exams end

Monday Grades due — 6:00 p.m.

WINTER SEMESTER — 2021

January

January
January
January
March
March
May
May
May
May

May

M-W evenings = 30

T-R evenings = 30

Saturday sessions = 15

Teachers report. Faculty Organization Meeting.

Wednesday Meetings and Preparation.

Thursday Professional Issues Conference

Monday All classes begin

Monday Martin Luther King, Jr. Day — College closed
Sunday All classes end following evening session
Monday All classes resume

Monday All classes end following evening session
Tuesday Final exams begin

Saturday Graduation Day

Sunday Final exams end

Monday Faculty Organization Meeting

T-R evenings = 30

Grades due — 6:00 p.m.

Saturday sessions = 15
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HENRY FORD COMMUNITY COLLEGE
GENERAL COLLEGE CALENDAR
2020-2021

SPRING SESSION — 2021 (all day classes scheduled Monday through Thursday, unless otherwise noted)

DAY and EVENING Calendar

May 11  Tuesday Day and Evening classes begin
May 31 Monday Memorial Day — College closed
June 28  Monday Day and Evening classes end
June 30 Wednesday Grades due — 6:00 p.m.

SUMMIER SESSION — 2021 (all day classes scheduled Monday through Thursday, unless otherwise noted)

DAY and EVENING Calendar

June 29 Tuesday Day and Evening classes begin

July 4 Sunday Independence Day

July 5 Monday Independence Day observed — College closed
August 16 Monday Day and Evening classes end

August 18 Wednesday Grades due — 6:00 p.m.
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FALL SEMESTER — 2021

August

August
September
November
November
December
December
December
December

24-25

26
6
24
29
13
14
19
20

M-W evenings = 30

Tuesday - Wednesday

Thursday
Monday

Wednesday

Monday
Monday
Tuesday
Sunday

Monday

WINTER SEMESTER — 2022

January

January
January
January
March
March
May
May
May
May

May

M-W evenings = 30

Wednesday

Thursday
Monday
Monday
Sunday
Monday
Monday
Tuesday
Saturday
Sunday

Monday

T-R evenings = 30

T-R evenings = 30

HENRY FORD COLLEGE
GENERAL COLLEGE CALENDAR
2021-2022

Teachers report. Faculty Organization Meeting.
Meetings and Preparation.

All classes begin

Labor Day — College closed

All classes end following evening session

All classes resume

All classes end following evening session

Final exams begin

Final exams end

Grades due — 6:00 p.m.

Saturday sessions = 15

Teachers report. Faculty Organization Meeting.
Meetings and Preparation.

Professional Issues Conference

All classes begin

Martin Luther King, Jr. Day — College closed
All classes end following evening session
All classes resume

All classes end following evening session
Final exams begin

Graduation Day

Final Exams End

Faculty Organization Meeting.

Grades due — 6:00 p.m.

Saturday sessions = 15
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HENRY FORD COLLEGE
GENERAL COLLEGE CALENDAR
2021-2022

SPRING SESSION — 2022 (all day classes scheduled Monday through Thursday, unless otherwise noted)

DAY and EVENING Calendar

May 10  Tuesday Day and Evening classes begin
May 30 Monday Memorial Day- College closed
June 27  Monday Day and Evening classes end
June 29  Wednesday Grades due — 6:00 p.m.

SUMMIER SESSION — 2022 (all day classes scheduled Monday through Thursday, unless otherwise noted)

DAY and EVENING Calendar

June 28 Tuesday Day and Evening classes begin

July 4 Monday Independence Day — College Closed
August 15 Monday Day and Evening classes end
August 17 Wednesday Grades due — 6:00 p.m.
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FALL SEMESTER — 2022

August

August
September
November
November
December
December
December
December

23-24 Tuesday - Wednesday

25
5
23
28
12
13
18
19

M-W evenings = 30

Thursday
Monday
Wednesday
Monday
Monday
Tuesday
Sunday
Monday

WINTER SEMESTER — 2023

January

January
January
January
March
March
May
May
May
May

May

(Y [
0 NONRUgOU A

M-W evenings = 30

Wednesday
Thursday

Monday
Monday

Sunday

Monday
Monday

Tuesday
Saturday
Sunday

Monday

T-R evenings = 30

T-R evenings = 30

HENRY FORD COLLEGE
GENERAL COLLEGE CALENDAR
2022-2023

Teachers report. Faculty Organization Meeting.
Meetings and Preparation.

All classes begin

Labor Day — College closed

All classes end following evening session

All classes resume

All classes end following evening session

Final exams begin

Final exams end

Grades due — 6:00 p.m.

Saturday sessions = 15

Teachers report. Faculty Organization Meeting.
Meetings and Preparation.

Professional Issues Conference

All classes begin

Martin Luther King, Jr. Day — College closed
All classes end following evening session
All classes resume

All classes end following evening session
Final exams begin

Graduation Day

Final Exams End

Faculty Organization Meeting.

Grades due — 6:00 p.m.

Saturday sessions = 15
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HENRY FORD COLLEGE
GENERAL COLLEGE CALENDAR
2022-2023

SPRING SESSION — 2023 (all day classes scheduled Monday through Thursday, unless otherwise noted)

DAY and EVENING Calendar

May 9 Tuesday Day and Evening classes begin
May 29  Monday Memorial Day- College closed
June 26  Monday Day and Evening classes end
June 28  Wednesday Grades due — 6:00 p.m.

SUMMIER SESSION — 2023 (all day classes scheduled Monday through Thursday, unless otherwise noted)

DAY and EVENING Calendar

June 27  Tuesday Day and Evening classes begin

July 4 Tuesday Independence Day — College Closed
August 14  Monday Day and Evening classes end
August 16  Wednesday Grades due — 6:00 p.m.
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Statement of Agreement — Voluntary Employee Separation Agreement (VESP)
2020 VOLUNTARY EMPLOYEE SEVERANCE PROGRAM

The parties agree to implement a Voluntary Employee Severance Program (“VESP”) as described as
follows:

Objective

Henry Ford College ("HFC") has adopted the Voluntary Employee Severance Program ("VESP") to afford
eligible employees the opportunity to leave voluntarily in exchange for the payment of benefits.

Qualifications and Exclusions

A.

An eligible employee who wishes to apply for the VESP and receive payments must:

1. Voluntarily elect to resign under the VESP by properly completing the “Application for
Enrollment” prescribed by HFC and filing it with the HFC Office of Human Resources. The
application must be received by the Office of Human Resources no later than 4:00 p.m. on
August 27, 2020, for those employees who plan to resign before the start of the Fall 2020
semester and no later than 4:00 p.m. on September 11, 2020, for those employees who plan to
resign on December 31, 2020, after the Fall 2020 semester.

2. Sign, submit, and not revoke, the “Release and Waiver of Claims Agreement” (prescribed by
HFC) by August 27, 2020, for those employees who plan to resign before the start of the Fall
2020 semester. For those employees who plan to resign on December 31, 2020, after the Fall
2020 semester, sign, submit, and not revoke, the “Release and Waiver of Claims Agreement”
within the 45-day review period as provided therein which starts from August 18, 2020.

3. Complete the “Beneficiary Designation Form” (prescribed by HFC) and submit it on the same
date in which the “Release” noted in 2 above is submitted.

4. The VESP payment is not made unless the eligible employee has executed, submitted, and not
revoked the “Release and Waiver of Claims Agreement,” and the 7-day revocation period after
sighing this Agreement has expired.

By submitting an “Application for Enrollment” by August 27, 2020, and signing and not revoking the
“Release and Waiver of Claims Agreement” (“Release”), the instructor will have agreed to voluntarily
resign from Henry Ford College (“HFC”) no later than August 27, 2020 for those instructors who will
not be teaching in the Fall 2020 semester, except to the extent retention rights are exercised, as
described below.

By submitting an “Application for Enrollment” by September 18, 2020 and by signing and not
revoking the “Release and Waiver of Claims Agreement” (“Release”) which is due by October 5, 2020,
the instructor will have agreed to voluntarily resign from Henry Ford College (“HFC”) no later than
December 31, 2020 for those instructors who will be teaching in the Fall 2020 semester, except to
the extent retention rights are exercised, as described below. Since the instructor will have taught
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during the Fall 2020 semester, they will receive 50% of their annual base pay and any earned extra-
contractual pay.

An individual instructor’s VESP shall be null and void unless an “Application for Enroliment” is
received by the HFC Office of Human Resources no later than 4:00 p.m. on August 27, 2020 for those
employees who will resign before the Fall 2020 semester or by September 18, 2020 for those
employees who will resign by December 31, 2020 who will teach in the Fall 2020 semester.

D. HFCreservesthe right to retain any instructor that has submitted an “Application for Enrollment” for
up to three (3) semesters (i.e., Fall 2020, Winter 2021, and Fall 2021) beyond the general August 27,
2020, severance deadline. This retention decision will be based on HFC’s educational and operational
needs. In cases of retention, VESP payments will be made in a lump sum or commence on the
following dates, with any installment payments being made on the first and second anniversary of
the first payment.

Fall 2020 Semester resignees: January 15, 2021

Winter 2021 Semester resignees: January 15, 2022

Fall 2021 Semester resignees: January 15, 2023
Eligibility

All current full-time (as defined under the HFCC-FT labor agreements), instructors shall be eligible to
participate in the VESP provided the instructor has achieved Step 9 or higher on the Local 1650 salary
schedule as of the last day of the 2019-2020 contractual year (“Eligible Employees”). Instructors presently
on approved leaves of absence, disability, workers' compensation, or who otherwise qualify may take
advantage of the VESP plan.

Benefits

A.

Eligible Employees who submit an “Application for Enroliment” and otherwise complete all necessary
conditions, will receive VESP payments equaling $50,000. This amount shall be paid in three (3)
installments on December 15, 2020, January 15, 2022, and January 15, 2023.

In the event a VESP participant dies before the end of the term of the benefits to be paid pursuant
to the VESP expires or during a retention period, monetary benefits of the VESP will continue to be
paid to the Primary Beneficiary designated on the “Beneficiary Designation” form properly
completed and submitted to HFC, with the “Application for Enrollment.” In the event the Primary
Beneficiary is not alive at the time of the VESP participant’s death, payments will instead be made to
the Contingent Beneficiary[ies] designated on the “Beneficiary Designation” form properly
completed and submitted to HFC. Payment to the Primary Beneficiary or Contingent Beneficiary[ies]
will cease at the end of the benefit term of the VESP.

Eligible employees, as defined by the VESP, who request to participate in the VESP must sign the
release form provided by HFC, indicating that they voluntarily chose to resign, and in exchange for
the receipt of severance benefits, agree not to take any action against HFC, the Board and/or the
employee's bargaining unit for any claims that may result from and/or be related to their severance
and/or employment with HFC, and the revocation period must expire without the employee
exercising the right to revoke.
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D. Any employee who leaves under this plan, along with their spouse and dependent[s] will no longer
be entitled to receive any fringe benefits paid by HFC (including hospitalization, life insurance, dental,
optical, long-term disability, short-term disability, or accidental death and dismemberment benefits
or coverage) as of the last day of the month in which employment is severed. All resigning employees
and eligible spouses and dependent[s] will be given the option to purchase hospitalization, dental,
and optical continuation coverage under COBRA as required by law.

Additional Conditions

In consideration of benefits to be received pursuant to the VESP, employees waive (effective on the date
of their severance from HFC service) all future rights to full-time employment, all entitlement to any future
increases in benefits or wages and agree not to reapply for full-time employment with HFC except at the
request, and upon approval from HFC.

An employee who chooses to participate in the Voluntary Employment Severance Program shall be
required to execute the following documents:

1. Release and Waiver of Claims Agreement,
2. Application for Enrollment, and

3. Beneficiary Designation Form.

Additional Information

HFC cannot provide legal or other advice concerning whether an instructor should participate in the VESP.
An instructor should consult independent legal counsel for advice.

Statement of Agreement
COVID Community Service
2020-2021, 2021-2022, 2022-2023

Contractual Community Service shall be waived for the 2020-2021 and 2021-2022 contractual years.
Contractual Community Service may be waived for the 2022-2023 contractual year should relevant
government and health officials determine that the status of the COVID-19 pandemic should prohibit
community service.

Statement of Agreement
Professional Improvement Fund
Since the COVID pandemic has resulted in a significant under expenditure of Professional Improvement

Funds during the 2020-21 contractual year, the parties agree that all outstanding Tuition Fund
obligations shall be paid to affected faculty through the 2020-2021 contractual year.
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Statement of Agreement
Faculty Credentials

The parties hereby agree that the following shall apply with respect to the Higher Learning Commission’s
(HLC) Faculty Credential Standards.

1. Such HLC standards shall apply to all new faculty hires at the time of hire at the College effective with
the Fall 2016 semester.

2. Proposed tested experience policy(ies) shall be subject to review by the Senate and Faculty
Organization and subject to the approval of the College and Union.

3. Faculty hired prior or subsequent to the Fall 2016 Semester shall be provided three (3) years to meet
changes in HLC credential and/or tested credential requirements.

4. Faculty in need of additional graduate credit, licensure, or certification shall inform their Associate
Deans and Union Area Representatives of their progress in meeting HLC requirements each
semester.

5. For incumbent faculty, Administration will no longer require official transcripts of associate’s or
bachelor’s degrees from faculty in Communications, Math and Science, Social Science, Arts and
Fitness and Business and Computer Technology, unless required by the HLC to teach specific classes.
Official transcripts of all degrees from faculty in Health Sciences and Industrial Technology will still
be required.

6. Should HLC credentialing requirements require a teacher to complete a Master’s degree, to complete
graduate credit hours beyond the Master’s Degree, or secure licensure or certification in a discipline,
the teacher may apply for reimbursement of tuition, fees, and book expenses related to HLC required
degree or credit hours which are incurred at a Michigan public institution of higher education or a
license or certification from an entity approved by the College and Union as follows.

HLC related expenses shall have priority in the second Professional Improvement Fund (PIF) draw, to
be paid in equal sums to applicants until such funds may be exhausted or all expenses are covered.
Reimbursement shall be paid upon submission of an official transcript citing successful completion
of the relevant degree or credit hours or documentation confirming successful licensure or
certification meeting HLC credentialing requirements.

Should HLC related expenditures still remain unreimbursed in any contractual year, the College shall
reimburse the remaining HLC credentialing expenditures.

Should HLC require credentialing in a subset of a discipline, it is understood that the College agrees

to challenge such requirement. Should the College not prevail in such challenge, the College and
Union shall negotiate reimbursement of expenditures related to a "subset" requirement of the HLC.
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Statement of Agreement — Extra Week of Pay
August 19, 2020

The parties hereby agree that one week of contractual pay, based on the lane and step of the 2019-2020
contract, shall be paid no later than October 15, 2020, to each member of the HFCC-FT, AFT 1650, for
preparing to convert work to deal with the COVID-19 crisis during the Winter 2020 Semester. Said week
is in addition to the contractual 16-week Winter 2020 Semester and will be calculated at 1/32nd of the
instructor’s annual base contractual pay.

In addition, members who taught the extra contractual (EC) assignments during the Winter 2020
Semester shall receive 5 days of EC compensation based upon an annual 24-hour EC contractual load
based on the 2019-2020 rate at the MA+30. For example, the 24 hours would be multiplied by 16 which
is equal to 384. The 384 is then divided by the ECT rate of 1427. The result is multiplied by the MA+30
maximum which is then multiplied by .0053 (Annual Daily Rate) times 5 days. (384/1427 times $102,352
times .0053 times 5 equals $729.88).

Statement of Agreement — Degree/Certificate Granting Program

It is the intention of the Administration to devote further resources to supporting teachers responsible
for coordination and assessment of degree and certificate granting programs that require significant
oversight each semester.

Statement of Agreement — Evaluation Processes

The parties agree to form a joint committee to study the nature and scope of the roles that Faculty and
Administration currently play in the evaluation processes for probationary and tenured faculty, resulting
in a report for the Board of Trustees.

Community Service Overview
Purpose

Community Service to Wayne County, as envisioned by the Federation and College, is intended to: (1)
provide support and demonstrate appreciation to communities of Wayne County; (2) establish a more
personal connection and identity for the College and faculty in the minds of community organizations,
leaders, and activists; (3) establish a greater understanding among faculty of the communities the College
serves through a greater faculty presence out in the communities and (4) lay the groundwork for
establishing partnerships or coalitions with community organizations and leaders that may better serve
the communities and the College in fulfilling their missions.

This community engagement focuses on Wayne County in order to concentrate the efforts of the College’s
full-time faculty and, in turn, create a stronger presence of the College and faculty throughout Wayne
County.

If you have any uncertainty as to whether your proposed community service qualifies, forward your
proposal to the Federation Office for review by the Federation and the Office of Human Resources.
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There is no need to secure confirmation of service from community organizations. Each September, the
Office of Human Resources will survey faculty regarding service performed during the immediately
preceding Fall, Winter, Spring, Summer Semesters/Sessions.

Community Service Contract Language

All full-time teachers shall demonstrate a commitment to community service by one of the following
means:

1.

1a.

2a.

3a.

3b.

Ongoing membership and participation in a nonsectarian, nonpartisan, nonprofit community service
organization within Wayne County.

Ten (10) or more hours of community service per contractual year (Fall, Winter, Spring, Summer
Terms) to any nonsectarian, nonpartisan, nonprofit community organization(s) serving Wayne
County.

Ten (10) or more hours of other community service per contractual year (Fall, Winter, Spring,
Summer Terms), as pre-approved by the College and the Union.

Community Service Guidelines
Community service provided to communities of Wayne County (see point 1a clarification).

Community service performed outside Wayne County, provided it is offered through a community
service organization located within Wayne County.

Community service provided to nonpartisan, nonsectarian, nonprofit community organizations (see
point 2a clarification).

Community service provided through religious organizations or HFC Student organizations with a
religious focus to recipients within Wayne County, provided the community service is not
proselytizing in nature.

Community service opportunities provided by the College and/or HFCC Student Organizations taking
place off campus and within Wayne County (see points 3a and 3b clarification).

Community service provided on campus to school groups and community organizations from within
Wayne County, provided its purpose is not to secure input, advice, or funding related to
course/program offerings. PLEASE NOTE: qualifying service on campus is limited to 5 hours per
contractual year.

Participation in HFCC Student Organization service activities off campus. Service on campus as
Faculty Advisor to a HFC Student Organization(s) does not qualify.

Community service provided through a professional organization/association to recipients within
Wayne County municipalities — but not service provided to a professional organization/association.

Contributions to community organizations in the form of funds, pledges, or attending an event do
not qualify as community service. Working at a fundraising event of a qualifying organization would

apply.
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CONSTITUTION FOR THE FACULTY ORGANIZATION
HENRY FORD COLLEGE

PRINCIPLES

A. The basicfunctions of a college are to preserve, augment, criticize, and transmit knowledge
and to foster creative capacities. These functions are performed by a faculty which must
be free to exercise independent judgment in the planning and execution of its educational
responsibilities.

B. Three groups play the most important roles in the government of American colleges and
universities: faculties, administrations, and governing boards. The roles of these groups
must be defined.

C. The development of college and university teaching as a profession has produced a
scholarly community of talent fully qualified for an active and responsible part in
institutional government. The faculty, which is entrusted with primary tasks for which
educational institutions are organized, is the essential participant, by virtue of its particular
competence, both in recommending and in carrying out decisions on College educational
policy, as determined by the Board of Trustees and the President.

D. The three responsible agents -- faculty, administration, and governing board -- should
endorse the principle of joint responsibility and endeavor to work out a judicious balance
in the area of their collective responsibilities, with the understanding that nothing in this
document shall be construed to deny the Board of Trustees (the “Board”) or any
administrative officers any of the powers or responsibilities vested in them by law or by
action of the Board.

FACULTY ORGANIZATION ROLE AND OPERATING STRUCTURE
A. Faculty Organization Role

The Faculty Organization shall be a deliberative body with powers to initiate, approve, amend,
or reject recommendations relative to academic policy. All academic policy recommendations
shall be vested in the Faculty Organization, subject to limitations stipulated in Article I.D.
addressing the authority of the Board of Trustees and Article VIl addressing the authority of the
HFCC-FT Collective Bargaining Agent. Any action of the Academic Council, the Coordinating
Council, or the Operations Council (herein referred to as the “Councils”) and other College
committees and groups relative to academic policy shall be subject to approval by the Faculty
Senate and the Faculty Organization, which shall have the authority of approving and
forwarding all academic policy recommendations to the President.

B. Faculty Organization Operating Structure

1. The Faculty Organization shall consist of all full-time faculty and current adjunct
faculty.

73



2. All meetings of the Faculty Organization shall take place during the Fall and Winter
Semesters, with the date and time published at least fourteen calendar days
preceding the meeting. Meetings of the Faculty Organization shall take place August,
January, and May of each College year, and on other occasions if approved by the
Senate. Those in attendance at a duly called meeting of the Faculty Organization shall
constitute a quorum.

Special meetings of the Faculty Organization may be called by the Faculty Senate
and/or at the request of the President and/or the Board to address time sensitive
issues of academic policy. A two week notice of the meeting shall be provided. A
good faith effort shall be made to avoid meetings during the spring and summer terms
or at times that conflict with faculty teaching schedules.

3. Voting at meetings of the Faculty Organization shall be limited to those qualified to
vote and in attendance at the meeting and shall typically be by voice vote. A hand
count, a standing count, or paper ballot vote, if requested by any member of the
Faculty Organization in attendance, shall be conducted. Voting on matters before the
Faculty Organization shall be limited to all full-time faculty and a number of elected
adjunct faculty delegates equal to one-half of the number of full-time faculty, as
reported by the Office of Human Resources at the time of the election of adjunct
faculty delegates. Adjunct faculty delegates shall be elected annually in Senate
conducted elections during each Winter Semester, with adjunct delegate status
effective the following August 1.

4. The representation and the voting weight of adjunct faculty in Division and/or
Department meetings shall be determined by the Academic Affairs Leadership
Council, provided that the voting strength not exceed one-half of the number of full-
time faculty members of the Division and/or Department. The representation and
the voting weight of adjunct faculty in Division and/or Department committees shall
be determined by the Division and/or Department.

1. FACULTY SENATE ROLE AND OPERATING STRUCTURE
A. Role of the Faculty Senate

1. The Faculty Senate of Henry Ford College is an instrument of shared governance,
subject to the limitations stipulated in Article I.D. addressing the authority of the
Board of Trustees and Article VIl addressing the authority of the HFCC-FT Collective
Bargaining Agent.

2. The Faculty Senate shall have the responsibility for recommending academic policies
of the institution, subject to approval by the President, the Board of Trustees, and
other appropriate government agencies and officers. This principle has been
expressed in the policies of the Board of Trustees. Nothing in this document shall be
construed to deny the Board of Trustees or any administrative officers any of the
powers or responsibilities vested in them by law or by action of the Board of Trustees.
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The faculty shall share responsibility with the President in recommending academic
policies to the Board of Trustees in such fundamental College educational matters as:

a. Academic policy relative to subject matter and methods of instruction, such as
but not limited to:
e  Course structure, pedagogy, and duration;
e  Course and program prerequisites;
e  Curriculum and course preparation and assignments.

b. Academic policy such as but not limited to:
e  Standards for admission of students;
e Academic progress, conduct, probation, and dismissal;
e Granting of degrees and licenses of proficiency;
° Grading;
e  Withdrawal;
e  Academic appeal;
° Program requirements;
° Graduation requirements;
e  Degree and certificate requirements;
e  Placement testing;
e  Student attendance.

c. Those aspects of student life that relate directly to the educational process;
d. Development of programs and courses;

e. The provision of academic extension services to the community;

f.  Student and faculty awards and honors;

g. Assumption by the institution of academic research or academic service
obligations to private or public agencies.

The faculty shall share responsibility and attempt to reach consensus with the
Academic Council in recommending policies to the President and Board of Trustees,
in matters such as but not limited to:

a. Major changes in the size of the student body;

b. The establishment of new schools or divisions;

c. The provision of extension services to the community;

d. Assumption by the institution of research or service obligations to private or
public agencies;

e. Facilities and support for research of faculty members and students;
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10.

f.  Adding, curtailing or eliminating programs.

In the absence of consensus, the Faculty Organization and the Academic Council may
submit their respective recommendations.

Any College committee, such as but not limited to steering committees, task forces,
and Continuing Process Improvement (CPI) teams, which is charged with developing
proposals relative to academic policy within the purview of the faculty, as cited above
in this provision, shall consist of at the least a number of faculty members, including
at least one adjunct faculty member, equal to the number of non-faculty members
serving on the committee. All faculty members serving on such a committee shall
be selected through a Senate conducted election or appointed directly by the Senate.
The proposals of any such committee relative to academic matters shall be subject to
review and approval by the Faculty Senate and qualified voting members of the
Faculty Organization prior to being forwarded to the President for approval and the
Board of Trustees for final approval.

The faculty shall share responsibility and attempt to reach consensus with the
Operations Council in recommending to the President and Board of Trustees policies
related to planning for additional physical facilities. In the absence of consensus, the
Faculty Organization and the Operations Council may submit their respective
recommendations.

The allocation of resources among competing demands has important implications
for the educational responsibilities that are the primary concern of the faculty.

Faculty shall be involved in important developments in administrative planning and
funding for educational purposes, including operational expenditures and capital
expenditures; shall be consulted on major issues of academic policy involved in such
developments; and shall have means through committees or other organized
procedures to express its views on major issues of academic policy affecting current
or projected College budget decisions affecting academic policy.

The Senate shall appoint three full-time and three adjunct faculty to the Academic
Council, which shall consult with the Senate regarding Senate academic policy
recommendations. Such faculty members shall be selected through a Senate
conducted election or appointed directly by the Senate. These appointees shall serve
three year terms and shall be eligible for reappointment. The Academic Council shall
be chaired by the Vice-president for Academic Affairs and the Senate Chairperson.

The Senate shall appoint two full-time and two adjunct faculty to the Coordinating
Council. Such faculty members shall be selected through a Senate conducted election
or appointed directly by the Senate. These appointees shall serve two year terms and
shall be eligible for reappointment.

The Senate shall appoint one full-time and one adjunct faculty to the Operations
Council. Such faculty members shall be selected through a Senate conducted election
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or appointed directly by the Senate. These appointees shall serve two year terms and
shall be eligible for reappointment.

B. Faculty Senate Operating Structure

1. Membership on the Senate is open to any full-time faculty member or to any adjunct
faculty member who qualifies for voting membership in the Faculty Organization.

2. The Senate shall consist of no more than seventeen members, consisting of seven
full-time faculty; seven adjunct faculty; and two full-time faculty members and one
adjunct faculty member elected at-large in Senate conducted elections. At least one
full-time faculty member and one adjunct faculty member shall represent each
Division at the College.

For the purposes of representing divisions on the Faculty Senate, the Counseling and
Advising Division, the Teaching and Learning Services Division, and faculty who qualify
for membership in Faculty Organization but who are not formally associated with a
division shall be considered as one division.

Elections will be conducted in March; terms shall be for three years to begin the
following Fall Semester. Should any Senate position become vacant, it shall be filled
through a Senate supervised election for the appropriate body.

3. Every five years the Senate shall review the representative structure of the Senate
and shall reapportion if necessary.

4. The Chairperson of the Senate shall be elected to a one-year term by the Senate from
its full-time faculty members. The Chairperson may serve two consecutive one year
terms and may serve an additional term(s), provided a one year interval follows any
two consecutive terms as Chairperson.

5. The formal method of initiating or altering action in academic policy in which the
faculty has responsibility as defined under this Constitution, subject to review and
approval by the President and Board of Trustees, shall be by Senate recommendation,
with adoption in regular or specially called meetings of the Faculty Organization. The
Senate shall inform the Coordinating and Academic Councils of any Senate
recommendation at least three weeks prior to consideration by the Faculty
Organization.

6. The Senate shall undertake studies on its own initiative or may do so as a
consequence of requests brought to it by individual faculty members, by College

committees, by the Councils, or by members of the administration.

7. The Senate shall assign tasks to Senate standing committees. Committees shall report
to the Senate when their deliberations involve policy.

8. The Senate shall call meetings of the Faculty Organization when necessary to report,
to secure the Faculty Organization’s approval of a measure, or to request its direction.
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9. The Faculty Senate shall hold open meetings on a regular basis, usually monthly, as
determined by the Senate at the beginning of each academic year. The Senate
Chairperson or one-third of Senate members may call for a special meeting as
needed. Agendas will be published in advance. Any member of the College
Community may attend meetings of the Faculty Senate, comment on items on the
agenda, or make recommendations for future agenda items. The Senate may limit the
duration of a non-member’s comments to three minutes and the cumulative duration
of all non-member comments to one-half hour.

V. FACULTY SENATE COMMITTEES

A.

Standing committees are created and discharged by the Faculty Senate. The Faculty Senate
shall be represented on task forces and ad hoc committees that may be formed by the
President or other governance entities.

The work of standing committees is recommendatory. Committee recommendations
dealing with academic policy shall be reviewed by the Senate. The Senate shall review,
approve, amend, or reject standing committee recommendations, as well as
recommendations of the Academic Council and the Coordinating Council, in formulating
academic policy recommendations for consideration by the Faculty Organization.
Questions of interpretation of established academic policy shall be referred to the Senate.

1. Membership on standing committees shall be voluntary.

2. Unless approved otherwise by the Senate, the Chairperson of each standing
committee shall be a full-time faculty member, elected by the committee.

3. Each standing committee shall determine its own attendance and quorum policy.

4. The Senate annually shall review the committee structure to consider the
enlargement or reduction of the number and size of committees and the redefinition
of committee assignments.

V. POLICY APPROVAL PROCEDURE

A.

Recommendations regarding new academic policies or academic policy changes or
recommendations on matters otherwise authorized within this Constitution shall be
forwarded to the Senate by individuals, standing committees, divisions, the Academic
Council, Coordinating Council, Operations Council, task forces, CPl teams, or other sources.

The Senate may approve, amend, reject, or forward without approval recommendations
regarding new academic policies, academic policy changes or recommendations on
matters otherwise authorized within this Constitution in existing academic policies to the
Faculty Organization.

1. Copies of recommendations which are to be submitted to the Faculty Organization

must be forwarded by the Senate to the initiating body and the President at least
three weeks prior to a meeting of the Faculty Organization.
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VI.

2. If the President, the Councils, or the initiating body desires to discuss such
recommendations with the Senate, a meeting may be called by the Chairperson for
that purpose.

3. Copies of recommendations which are to be submitted to the Faculty Organization
must be forwarded by the Senate to the Faculty Organization at least one week prior
to its meeting.

If a recommendation of a standing committee, a division, or one of the Councils is rejected
by the Senate and that initiating body repasses the recommendation, the Senate shall
again consider the measure and forward it to the Faculty Organization. The Senate shall
have the option of advocating an alternate proposal.

If such a recommendation is approved by the Faculty Organization and the President, the
Board of Trustees shall be apprised of the agreement.

The President shall have 21 calendar days in which to accept or decline a recommendation
regarding: (1) a new academic policy, (2) a change in current academic policy, or (3) other
matters addressed in this Constitution. Should the President decline the recommendation
of the Faculty Organization, the Senate shall be notified of the reasons in writing.

The Faculty Senate shall review the decision of the President, and may: (1) return the
original recommendation to the Faculty Organization for further consideration, (2) revise
the recommendation and resubmit it to the Faculty Organization and President, or (3)
recommend to the Faculty Organization that it appeal the President’s decision regarding
the original or revised recommendation to the Board of Trustees.

1. The Faculty Organization may pass a revised recommendation with a majority of
qualified voters, and the President shall be apprised of the new recommendation.

2. The Faculty Organization may vote to appeal the President’s decision regarding the
original or revised recommendation to the Board of Trustees by a two-thirds majority
of faculty qualified to vote and in attendance.

Whenever the President’s decision regarding: (1) a new academic policy, (2) a change in
current academic policy or (3) other matters addressed in this Constitution is appealed,
the matter shall be submitted to the Board of Trustees for final determination.

SELECTION OF COLLEGE PERSONNEL

A.

Faculty appointments, reappointments, promotions, and actions resulting in tenure should
require the active participation of the faculty and administrators who directly supervise
the faculty involved. Each division should publish the manner in which this will be done.

Because College academic and student support administrators have an important role in

the formation of educational policy and are charged with transmitting the views of their
respective groups to the Board of Trustees, care should be taken that all such persons
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should have the confidence of the faculty and normally be qualified for faculty
membership by education, experience, and continuing interest in teaching.

1. Inthe selection of the College President, a committee shall be created by the Board
of Trustees for the purpose of screening and recommending candidates. Faculty
membership of this committee shall include a Faculty Senate member and four full-
time and two adjunct faculty elected at-large in a Faculty Senate conducted election,
with at least one full-time faculty member representing each area of the College: Arts
and Sciences, Career and Technical Programs, and Student Affairs.

2. A committee shall screen and recommend candidates for the positions of Vice-
president of Academic Affairs and Vice-president for Student Affairs. The committee
shall be composed of four full-time faculty and two adjunct faculty members selected
in a Senate conducted election, three of whom must be from the area to be
administered, and up to six administrators appointed by the administration.

3. Candidates for the positions of Divisional Associate Dean and Department
Chairperson shall be limited to those having full-time status at the College and shall
be elected for a three-year term by members of their respective divisions. If no
candidates stand for election, a committee, consisting of four full-time faculty and
two adjunct faculty elected from the Division and up to four administrators appointed
by the President, shall screen and recommend external candidate(s) for the position
of Associate Dean and Department Chairperson to the President. Upon resignation,
retirement, transfer, or termination of such external candidate, the Division shall then
elect a new person from among internal candidates. The administration shall involve
faculty in the evaluation of Divisional Associate Deans and Department Chairpersons.

4. In the selection of the Director of Human Resources or an administrator, excluding
Associate Deans and Department Chairs, within Academic Affairs, the composition of
the selection committee shall include three full-time and one adjunct faculty, selected
in a Senate-conducted election, and no more than four appointees selected by
administration.

5. In the selection of a Director or Executive Director, outside of Academic Affairs, the
composition of the selection committee shall include two full-time and one adjunct
faculty, selected in a Senate-conducted election, and appointees as selected by
administration.

Should the responsibilities of such a Director or Executive Director entail the
supervision of faculty and/or the implementation of academic policy, the
composition of the selection committee shall include two full-time and one adjunct
faculty, selected in a Senate conducted election, and appointees as selected by
administration not to exceed the number of faculty serving on the committee.

6. Faculty vacancies on selection committees shall be filled in Senate-conducted
elections whenever possible. In the event that a sufficient number of faculty is not
available to hold an election (e.g., Spring or Summer Session), the Senate is
empowered to make appointments to such committees.
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7. Provision shall be made for faculty consultation through the Senate in the creation or
modification of any academic administrative position or non-academic administrative
position at the director level or above. Once established, such positions shall be filled
as prescribed in the appropriate category.

VII. COLLECTIVE BARGAINING AGENT

Nothing included in this document shall be interpreted as inhibiting or interfering with, in any way, the
legal status or legal function of the duly designated HFCC-FT sole bargaining agent as the exclusive
representative of all the employees in such unit, for the purpose of collective bargaining with respect to
rates of pay, wages, hours of employment, and other conditions of employment; nor will anything herein
take precedence over results of negotiations with the HFCC-FT sole bargaining agent.

VII. CONCLUSION

Organization and procedures are only the means by which governing boards, administrative officers, and
faculties fulfill their responsibilities, give an institution of higher education its special character, and
accomplish its goals. Academic freedom, professional integrity, competence, and the advancement of
learning are also concerns of the Board of Trustees, administration, and faculty.

IX. AMENDMENT PROCEDURES

Amendment to the Faculty Organization Constitution, Faculty Organization By-laws, Faculty Senate
Constitution, and Faculty Senate By-laws.

A. A Constitutional or By-law amendment, subject to the limitations of Article I.D. addressing
the authority of the Board of Trustees and Article VIl addressing the authority of the HFCC-
FT Collective Bargaining Agent, may be initiated in writing to the Faculty Senate
Chairperson by any member of the Faculty Organization or the President.

B. After 21 calendar days’ notice, a meeting of the Faculty Organization shall be called, within
the Fall or Winter Semesters, by the Chair of the Senate to vote upon the proposed
amendment. A two-thirds vote of those qualified to vote and in attendance at the Faculty
Organization meeting shall constitute passage of the amendment, upon which the
amendment shall be forwarded to the President for approval, provided the proposed
amendment is in accordance with Article VII, the Collective Bargaining Agent article of this
Constitution.

C. Any provision or amendment of any College governance document, emanating from any
source, that affects the roles or governance structures of the Faculty Organization or the
Faculty Senate, including the process of recommending academic policies to the President
or the process of submitting an appeal to the Trustees, must be approved by qualified
voting members of the Faculty Organization and the President.

D. The President shall have 21 calendar days in which to accept, decline, or revise the

proposed amendment. Should the President choose to revise or decline the proposed
amendment, the Senate shall be notified in writing of the reasons.
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The Faculty Senate shall review the decision of the President, and may: (1) return the
original proposed amendment to the Faculty Organization for approval or further
consideration, (2) revise the proposed amendment and resubmit it to the Faculty
Organization and President, or (3) recommend to the Faculty Organization that it appeal
the President’s decision regarding the original proposed amendment to the Board of
Trustees.

The Faculty Organization may appeal the President’s decision to the Board of Trustees with
a two-thirds majority vote by those qualified to vote and in attendance at a Faculty
Organization meeting. Voting shall be limited to those who qualify for membership in the
Faculty Organization and who are in attendance at the meeting. The Board of Trustees’
determination is final.

Any alteration of the roles and structures of the Faculty Senate or Faculty Organization is
subject to Article VII, the Collective Bargaining Agent article of this Constitution.

It is understood, in accordance with the HFCC-FT Collective Bargaining Agreement, that no
changes or amendments to the Constitution and/or By-laws of the Faculty Organization
shall be made without the mutual agreement of the parties to the HFCC-FT Collective
Bargaining Agreement and that grievances arising from changes or amendments to the
Constitution, without mutual agreement of the Union and College, shall be subject to
binding arbitration provision of the contract. It is further understood that grievances
regarding violations arising from existing provisions of the Constitution, By-laws of the
Constitution, and procedures outlined within the Constitution shall be subject to the
advisory arbitration provision of the contract.
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